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Lesson 23 

 

CAN TEACHER DO COUNSELLING? 

 

Topic: 133 – Are Teachers in a Position to Provide Counselling? 

 Teachers have various roles to play. Teachers have a long tradition of helping students with

personal problems. 

 They interact with their students daily which put them in the most appropriate position to

provide guidance. 

 Effective teacher and effective counsellor both share the same traits.

 Good teacher habitually develop positive relationship with both students and parents that

their role closely allied to that of counsellor. 

 
Topic: 134 – Hindrances for Teacher in Providing Counselling Services (1) 

 When we determine the teacher can emerge as a good counsellor in the classroom then we

have to see the problems associated with them. 

 Many teachers acts as counsellor and help the students however many problems that do not

allow them to do so. 

Time: 

 Counselling is a time taking and a continuous process. One needs series of counselling 

sessions to overcome their problems. Our teachers are already overwhelmed with tough 

schedules and responsibilities.

 They have to:

 Achieve their academic targets

 Do lesson planning

 Prepare formative and summative assessments

 Complete reports

 Contribute to co-curricular activities

 Do recess time and off-time duties
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Topic: 135 – Hindrances for Teachers in Providing Counselling Services (2) 

Another hindrance is number of students in a classroom. 

Number of students: 

 In early years (toddlers-class3) teacher can manage to integrate counselling into that teaching.

In these classes, one teacher spends most of the time with one class. 

 But middle and senior school teachers and tertiary educators have to deal with a huge

number of students. 

 They hardly spend an hour with each class which makes it difficult for them to know them 

individually. So that they cannot understand the problems of their students and also cannot 

handle the students. The students face many social, emotional, behavioral and academic 

problems. These problems affect their studies and balance development.

 
Topic: 136 – Hindrance for Teachers in Providing Counselling Services (3) 

One of the hindrances that need to be given special attention is teacher training. 

Training: 

 Counselling is a professional service. It is a skill to be learnt. School must provide teachers 

with multiple opportunities for professional development. In a school year and in one year 

how much professional training is given to the teachers in terms of they make good guides 

and counsels.

 Counselling is attached with teaching. When a teacher teaches he/she need to counsel the 

students. There will be proper counselling if there is proper training. When you developed 

proper skills in counselling. For example:

 Regular training programs

 In-house support

 Flexible timing for peer interaction and team meetings for sharing ideas

 Teacher should use counselling services so professional support and guidance of teachers is

important. 
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Topic: 137 – Hindrance for Teachers in Providing Counselling Services (4) 

Other important hindrance is lack of awareness. 

Lack of awareness: 

 There are many misconceptions about counselling which hinder schools from considering it

seriously. 

Like: 

 Counselling deals only deals with severe psychological problems or emergency situation.

 Counselling for personal, emotional and social problem is parents’ responsibility, not the

teacher’s (But that’s none of my business) 

 A teacher cannot be a counsellor OR every teacher can be a counsellor without training or

specific skills. 

 We should be on one platform when it comes to solving issues. For example:

 Teacher cannot become counsellor, this is wrong. Teachers are counsellors in their own 

right. When they counsel and advice students then they are actually providing counselling 

services. You make it another name. When you are providing academic advice, when you are 

providing a social advice. You are counselling them, so you are definitely counsellors. When 

you are determining your role and broaden your role, so you need to think in a very broad 

framework and you need to broaden your horizon. When it comes to the application of the 

certain abilities in the classroom so teachers can defiantly emerge as counsellors.
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Lesson 24 

ESSENTIAL QUALITIES 

 

Topic: 138 – Essential Qualities of Teachers as Counsellor (1) 

 If we determine the fact that the teachers are counsellors and we remove several hindrances 

that we have discussed about and determine the teachers can emerge and can act as 

counsellor then there are essential qualities that they need to be accepted.

1. Keen Observant: 

 You need to be a keen observant and remember students’ names; it shows how much you 

care. You need to know your students very well that built a caring connection between you 

and your students. When we talk about empathetic and pro-social awareness you need to 

know the names of the students. 

 Know their interests and perspectives. 

 Identify their strengths and weakness. 

 Pay attention to the shy or quieter students. Sometimes quiet people really have a lot to say, 

they’re just being careful about whom they open up to. 

 
Topic: 139 – Essential Qualities of Teachers as Counsellors (2) 

One of the things you should focus on being sensitive. 

2. Being Sensitive towards: 

 Students’ needs 

 Feelings 

 Students learning style and effective use of pedagogical tools 

 It is very necessary to know the community need of the students. There are many classroom 

and cultural sensitivity issues that teacher must address to ensure they are delivering language 

instruction without prejudice, discrimination or bias. 

 In a classroom with a sensitive teacher, students learn to see that teacher as a source of 

support, guidance, and reassurance. 

 Teaching sensitivity helps students feel comfortable with sharing their ideas, taking risks, and 

challenging themselves academically and socially. It also allows students to work comfortably 
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on their own and in groups because they know they can approach the teacher and she/he 

will be helpful. 

 
Topic: 140 - Essential Qualities of Teachers as Counsellor (3) 

 We have seen that sensitivity is one chief quality of being a counsellor. Associated with 

sensitivity is the issue of being empathetic. 

3. Being Empathetic: 

 Responding to feelings students express at appropriate level of intensity. 

 Taking all the aspects into account, understand the context when talk about the academic 

needs of the students, there are also emotional needs. What are the emotional needs of the 

students? 

What are the spiritual needs of the students of the students? What are the physical needs of the 

students? A teacher should concern all these needs of the students holistically. 

4. Being Objective: 

 staying unbiased 

 Refrain from emotional involvement (no agitation, no distress) 

 Teacher need to be objective. Favoritisms should not be done into the school. 

 A teacher has to emerge as an unbiased figure. As somebody who becomes emotionally 

involved with students so that issues can be resolved and at the same time he/she needs to 

build caring connections with the students. So that issues are known, dealt with and 

problems are solved. 

 
Topic: 141 – Essential Qualities of Teacher as Counsellor (4) 

Some other essential qualities of a teacher are as under. 

5. Holding High Expectations: 

 Expecting great accomplishments given them confidence and they work to make it happen. 

In a classroom, there are different students with their different strengths, weakness and 

needs. When a teacher builds high expectations then he/she is giving a challenge to the 

students. Giving challenge to the students is very important. 

6. Motivating: 

Motivation increases: 
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 Students’ self-confidence 

 Eagerness to improve 

 Overall performance 

 They should not build only high expectations they should works towards the fulfillment 

of the expectations. A teacher must emerge as a supportive figure in the classroom so that 

students maintain their expectations, they keep on their academic areas, they working on 

their behavioral areas and they reach their targets in safe and secure manners. But if that 

supportive mechanism are not in place then students will also be relocated to reach the 

areas that you have set for them so be supportive for the students and set high 

expectations for them and then provide the required support so that students can meet 

their targets. 

 
Topic 142 – Essential Qualities of Teachers as Counsellor (5) 

Teachers share specific qualities when they want to be a counsellor. One of the specific 

qualities is being trustworthy. 

o Trustworthy and Reliable: Reliable means that you will consistently behave in a certainway; 

trustworthy means that you can be given responsibility for doing or looking after something 

valuable with high confidence that you will do it. 

Being a reliable and trust worthy teacher. Students must feel comfortable that their 

confidentiality will be maintained. 

 
Topic: 143 – Essential Qualities of Teacher as Counsellor (6) 

- When we come to think of teacher being a counsellor the essential quality is interpersonal skills. 

8. Interpersonal Skills: One of the essential things that teachers must have interpersonal skills. 

Teacher need to have good interpersonal skills and need to taking about the issues of the students. 

 Teaching as well as counselling both professions requires very strong interpersonal skills. It 

is something that is required in the classroom. Teachers must talk on various issues. In 

counselling, interpersonal skills are also very important. It’s also a big requirement. A 

teachers as well as counsellor both need to be very good in term of social interactions.  

 Verbal and nonverbal cues are equally important. It is the responsibility of the teacher that 

he or she should be expert in verbal and nonverbal interaction. Verbal interaction means  
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conversation that we talk. Nonverbal should be considered in eye contact, facial expressions. 

Teacher need to have smiling face when talking with students. Teacher’s face should show 

kind concern for the students. These are nonverbal cues that a teacher gives to the students. 

Which determine that teacher is taking interest in teaching. Teachers can solve the problems 

of the students through verbal and nonverbal interactions. They can become good teacher in 

and out of the classrooms. 

 Active listening, clarification and effective questioning skills are of utmost important. This 

can enhance the abilities and capabilities of the students. 

 
Topic: 144 – Essential Qualities of Teachers as Counsellor (7) 

On essential quality that we need to give proper attention is leadership skills of teachers. 

9. Leadership: One of the qualities of the teacher being a counsellor. Teacher is defiantly leader in 

the classroom. 

They must be: 

 Capable of making wise decisions. You need to handle issues and problems of the students 

that arise because of some certain issues. 

 Courageous to take skills to take risks and overcome fears. 

 A teacher need to be fully trained and professionally developed to be a leader in the 

classroom. 

Leader: 

These are the following elements that are very important for a teacher as leader. 

1. Empowerment: means a teacher can solve problems in autonomic manner. 

2. Encouragement: teachers are fully encouraged and they should be encouraged to make 

decisions in the classroom. 

3. Values: teachers must come forward with certain value system and then they transfer value 

system in the classroom. So depending on the cultural norms and cultural values teacher 

comes and demonstrate that value system. 

4. Vision: means teacher are visionary. They have the philosophy of education. They have their 

own visionary system. 

10. Professional competence: 
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 The must be dedicated and equipped with sufficient knowledge and understand about their 

jobs. They must invest in their professional development. A teacher will be a leader when 

he/she is professionally equipped. 

Categories of professional competence: 

Some important categories of professional competence are as following: 

1. Teacher should have content knowledge. Content knowledge gives confidence to the 

teachers. 

2. Teachers must have pedagogical knowledge because pedagogical knowledge teaches them 

how to experiments with various methods in the classroom. 

3. Teachers should have proper classroom management. They should be good managers in the 

classroom. 

4. Teachers must have good social and emotional knowledge because social and emotional 

deals them how to support mechanism in the classroom. 

 They must be known for their professional development. Teacher should develop 

themselves professionally in the above four categories. Then they become strong leader in 

the classroom. 
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Lesson 25 

 

TEACHER AS A COUNSELLOR - 1 

 

Topic: 145 – Counselling Services Appraisal Service (1) 

Appraisal Service: 

 In order to better understand each student, assist them to understand themselves. 

 When we talk about teachers as counsellors then the appraisal of the students is the 

responsibility of the teachers. A teacher grooms the personalities of the students as a leader. 

There are many roles of the teachers on of the role of the teachers is to appraisal students. It 

is important to develop appraisal. It is necessary for the teachers to understand that where 

the students are weak. To convert the weaknesses of the students into strengths is the 

responsibility of the teachers. That’s why teachers called counsellors.  

 
 When we talk about appraisal then there is necessary to teach some things. For example: 

 To give sense of identity 

 To teach conformity 

 To teach that he/she belongs to a particular cultural system and society 

 To give sense of obedience ( how to obey certain commands) 
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 To teach how to use custom and language correctly 

To give appraisal about all the above relationships is the responsibility of the teacher. This is 

why counselling is very important. Counselling, in this form is seen as assistance to attain a clear 

sense of identity, 

The main objects of the appraisal are that: 

1. We are preparing the students for the society. 

2. Students can adjust themselves better in the society. 

3. We can judge students likewise. 

4. To encourage them to adopt suitable behavior, those behaviors that are suitable in the 

school and society. 

 
Topic: 146 – Counselling Services Appraisal Service (2) 

Let us see why it is important to schools and why is it important for a teacher to develop it 

in students. 

In appraisal service, teacher 

 Collect 

 Analyze 

 Use variety of objective and subjective psychological and social dat. 

 Appraisal service helps students to understand their: 

 Personal ability (Those students who cannot recognize their personal ability they need to 

give help.) 

 Teacher is only personality who can help students because he/she know students very well. 

Layers of Ability 
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1. Personal strengths (What are the personal strengths of the students? Where he/she is 

strong or not.) 

2. People skills (People to people skills means the social interaction skills that the students 

carry while they are in the schools.) 

3. Critical thinking skills (Are students able to think critically?) 

4. Life skills (What are the other life skills that the students carry themselves) 

5. Education (How much they are interested in their education whether at school or 

whether it is subject based education or it is otherwise.) 

6. Business know-how (In their daily interaction how do they daily interact with other 

people? What is the ability to understand others?) 

 Unlocking our Potential is very important. 

https://chat.whatsapp.com/DktGdpwb4wh2TDp7imQCc2


©Copyright Virtual University of Pakistan 

Join VU Group: https://chat.whatsapp.com/DktGdpwb4wh2TDp7imQCc2 
 

INTRODUCTION TO GUIDANCE AND COUNSELLING (EDU 304) VU 

89 

 

 

 

 

  A student must unlock his/her potential. As set earlier that sometimes students do not 

understand their potential. They do not recognize that they have certain potential that need 

to be marked and that need to be worked upon. 

 Appraisal service helps students to understand their: 

 Interests 

 Motivation 
 
 
Topic: 147 – Counselling Service Information Service 

1. Information service: 

 Information service means to help students in their career development. If a teacher is 

professionally trained then he/she can give guidance to the students. 

To provide students with gather knowledge of: 

 Educational: it helps students to improve their educational journey. If a teacher is good then 

students will learn more. 

 Vocational: We also help them to choose their careers. What do students want to do when 

they grow? This process starts from primary level. 

 Personal-social opportunities: How does a teacher prepare their students for society. 

2. Educational information: 

Provides a range of activities designed to assist people to make appropriate learning choice. 
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 Educational information service includes: 

 Discussing with students in their early years about how school operates. 

 Seminars information future path 

 Advice for co-curricular activities. 
 
 
Topic: 148 – Counselling Service Information Service (1) 

The very important part of the teacher’s job is to give information about vocation and tell 

them about the choice of careers 

1. Vocational/career service: 

 A planning, placement and follow-up service 

 Designed to enhance student development 

 Assist students in selecting and utilizing opportunities within school and in outside labor 

market. 

2. Supporting activities: 

There are supporting activities which can help teachers to guide and counsel their students 

about their jobs or careers. 

 Seminars, workshops on effective resume and application writing 

 Job posting and dissemination 
 
 
Topic: 149 - Counselling Service Information Service (2) 

What other information services we need to give to students include vocational information. 

3. Vocational information: 

 Provides valid and useful data about jobs and occupations. For any job it is very necessary to 

know the background knowledge of the jobs. It is very necessary for the students that they 

have to be a close correlation between what he/she studies and what he/she works for. 

Sometimes when students start their jobs they are not happy with their jobs that that are 

doing and one of the reason is that the knowledge that they have, the knowledge that they 

have secured by studding in the school or college it has no match with the kind of job that 

he or she does. 

 So that vocational information is very necessary. It is important to tell the students that what 

is that they care about? What is that they are interesting? What profession they like to take 
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up later on? What they are good at? What skills they do have? How do they further advanced 

polish those skills through hard work? To aware students that what is something that base 

them well in the end? 

 Proper joy of education career when students go through these three elements. For 

example: 

1. What is that they care about? 

2. What is that they good act? 

3. What pays well at the end? To give information about these elements is the responsibility of 

the teacher. 

This service informs about: 

 Work condition 

 Duties and requirements 

 Rewards offered 

 Demands and supply 

 Promotion patterns 

Tools for this service: 

 Classroom discussions 

 Mock interviews 

 Mock job fair can be effective tools for this service. 

Topic: 150 - Counselling Service Information Service (3) 



INTRODUCTION TO GUIDANCE AND COUNSELLING (EDU 304) VU 

©Copyright Virtual University of Pakistan 92 

 

 

One of the counselling service information services is providing personal social 

opportunities. 

4. Personal Social opportunities: 

It provides them with skills and awareness that enables them to confront social inadequacies. 

When we talk about personal social opportunities then it is necessary to tell the students if they look 

five to ten years ahead where is that they want to progress and how do they work on their strengths 

and weakness. So they go up the educational ladders which ultimately help them to go up in the 

professional ladder. It is important to fight those inadequacies and to prepare themselves 

wholesomely for the society for that it is important to work in education and it is important to work 

towards career development and that is why providing right kind of information becomes for 

student. 

Aim: 

To enable students to: 

 Make better informed choices 

 Take better decisions in an increasingly complex society 

 
Topic: 151 - Counselling Service Information Service (4) 

Personal-social counselling service includes guidance about: 

 Personal appearance how he/she can enhance personal and social capacities. In this for 

example how does a person look like? How a person can carry himself/herself well? A lot of 

social interaction depends on how you say? What you look and how interact appropriately 

with other human beings because teaching process is linked with yourself but when we talk 

about social development the other dimensions have their importance. To active and to 

work on these dimensions is very important. 

 Teacher should teach the content to the students and also groom their personalities because 

in job career with the knowledge your social dimensions also work. For example how you 

talk with the people? How you behave in the social status? 

Home and family relationship: 

 Proper information need to be given about home and family relationship. How we should 

interact with our parents and society? You domestic and school front become closer. School 

helps you that how your domestic front can groom. 
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Social skills: 

 It is very important to consider school as a minister society. To teach those ways those are 

accepted and acceptable in the society. 

Manner: 

 How do students act in different situations? What are the attitudes that are need to embody. 

Health: 

 How would they take of their health? It is the responsibility of the teacher to give 

information about health issues. 

Leisure time activities: 

 How would they spend their leisure time? Teacher should guides and counsels in various 

dimensions. He/she provides the right kind of information not only in the knowledge 

domains but in different personal and social domains also. School will help in the overall 

development of the students. 
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Lesson 26 

TEACHER AS A COUNSELLOR - 2 

Topic: 152 – Counselling Services: The Counselling Service (1) 

Counselling service facilitates: When a teacher emerges as a counsellor, he/she facilitates a 

student in various dimensions, for example: 

Self-understanding: 

- Awareness of and ability to understand one’s own actions: self-understanding is the key to 

the successful resolution of any emotional problem 

- A teacher can facilitate students in self-understanding. He or she can convert weakness of 

the students into strengths. If child is weak in mathematics. The reason is not he or she has 

no abilities and skills. The reason is that he or she ca not focuses on his or her skills. He or 

she has certain kinds of fears about mathematics. It is the responsibility of the teacher that 

he or she should be focused on abilities and also on fears of the students. It is very necessary 

to tell the students that he or she does not lack in understanding. He or she has to work on 

psychological aspects of his or her personality. 

Self-development: 

- Self-development is taking steps to better him/herself, such as by learning new skills or 

overcoming bad habits. 

- efforts toward self-fulfillment, either through formal study programs or on one's own 

- Development of one's capabilities or potentialities. 

- Self-development means how to put systematic journey of school on track for the progress. 

When we talk about track so linear improvement is important. What a child was yesterday 

she or he has to go ahead from that point. Self-development is extremely important and that 

only comes through realization. And that only again comes because of certain responsibilities 

that a student feels about the development of himself or herself. 

Environmental knowledge: 

- Students can learn environment through small-group, society and relationship. 

- Means total awareness about environment. Proper social relationship development is 

extremely important. In order to development healthier relationships it becomes important 
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for teachers and students to work closely together. So that facts of the problems can be 

solved out. 

- This service is provided in the wake of a pressing need for the student. 

 
Topic: 153 – Counselling Service- The Counselling Service (2) 

Continuing the discussion on counselling service and its importance in schools, it is 

important to discuss certain aspects. 

Types: 

1. Group Counselling 

 Group activities are aimed to assist each student solving his/her problems and making 

adjustments in group. 

 Group counselling can hold a variety of benefits for therapeutic work with youth in group 

homes and residential treatment centers. 

 Group counselling helps students to solve their teaching, behavioral and personal problems. 

If a teacher solve their problems through group counselling then students begin to realize 

the problems of other students. When you tend to share your problems then you drive 

strength out of it. You associate yourself with others and you feel that you are not the only 

one who is facing a particular problem. 

 So when you sit in a group you tend to counter your problems in a more positive manner. 

Through group counselling you can make adjust in your academic as your behavioral life. 

Here the proper mentorship of the student is very important. 

 When a student is living in his or her individual tower. And if he or she live isolated the he 

or she thinks that he or she is a unique human being who has a particular problem and other 

people are not facing any kind of problem but in group he or she realizes that there are many 

people who are facing problems. They try to associate themselves with others and people 

solve their problems by sharing. 

2. Individual Counselling: 

 Student gets individual attention and support on how he/she behaves in. 

 Individual counselling provides when students have specific problems. 

◻ Purposes of group and individual counselling: 
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◻ To help students develop self-understanding and self-awareness 

◻ To build self-confidence and self-esteem 

◻ To encourage students to recognize and make good choices 

◻ To provide opportunities for students to feel successful 

◻ To give students an opportunity to discuss their concerns 

◻ To encourage students to respect themselves and others 

◻ To help students learn to solve conflicts peacefully 

◻ To help students better adjust to school 

◻ To teach students the decision making & problem solving process 

 
Topic: 154 – Counselling Services: Vocational Services 

◻ With the large number of career choices available, it can be difficult for people to pick the 

one that's right for them. Vocational counselling helps people narrow down the options and 

makes an informed career decision. 

◻ Vocational counselling can take place as early as junior high school, with help from school 

guidance counsellors. It also occurs via academic advisement in college and through job- 

placement agencies. Adults considering a career change also may seek the assistance of an 

employment counsellor. 

- It is very necessary to inform the students about the different vocations in a broad manner. 

So that students can develop their interests. Teachers should not work in limited areas. They 

should also guide parents about professions. 

◻ Teachers are in best position to provide guidance for vocational choice BECAUSE… 

◻ Teachers are fully aware of their students’: 

◻ Strengths 

◻ Weaknesses 

◻ Aptitudes 

 
Topic: 155 – Counselling Service – Remedial and Enrichment Service 

Another important job of a teacher is to provide remedial and enrichment services. 

1. Remedial and Enrichment Service: 
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 Caters to curriculum related needs of learners. 

 Especially offered to those who need more attention to cope up with regular classes. 

◻ This service is designed for students that need to be supervised and have enough focus regarding 

their academic standing. This service is available for students who have learning difficulties to 

enhance their capabilities and strengths regarding a subject matter. It is also designed to provide 

parents new opportunities to make sure their children receive the very best education possible.  

◻ Remedial education (also known as developmental education, basic skills education, 

compensatory education, preparatory education, and academic upgrading) is education designed 

to assist students in order to achieve expected competencies in core academic skills such as 

literacy and numeracy.abilities and strengths regarding a subject matter. It is also designed to 

provide parents new opportunities to make sure their children receive the very best education 

possible. 

◻ Objectives 

1. To help students come up with their learning difficulties. 

2. To enhance students capabilities and strengths through attending special classes. 

3. To improve student performance and help all students achieve effectively. 

It is the job of the teacher to provide remedial and enrichment service. 

Tool: 

 Remedial classes: Remedial classes are often used to stress the basics in a subject such as 

math or language. They can help students who are having problems with advanced concepts 

to fully understand the basics of a subject. Students can also use them to catch up on 

material after a long break from education. Some people look upon remedial classes as 

embarrassing, but they can in fact be useful tools to gain a more complete grasp of difficult 

ideas or rules. 

 Subject specific groups/clubs: Put students into groups and assign each team a topic for 

which they will become “expert” thinking of ways they can teach and explain the topic to 

the rest of the class. Students can use printable worksheets as tool to help build their 

presentation. 

 
Topic: 156 – Counselling Service – Follow-up Service 
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Follow- up Service 

 It ensures continued services for the students even after they leave school. 

 A continuous monitoring program designed to evaluate the effectiveness of the 

intervention procedures in relation to student progress and adjustments. 

  This service is undertaken as systematic evaluation of whether the guidance service in 

particular and the educational program in general have satisfied the needs of students. 

 Refers to the formal and systematic monitoring of the individual progress of current 

students who have undergone academic advising, counselling, referral, placement, or any 

special intervention program. Returning students and those who are in academic probation 

are also monitored whenever needed 

 An integral part of guidance services is the follow-up • It is concerned with what happens 

to students while in school or after they have left schools 

Purpose of Follow-up 

1. To ascertain the progress and status of students within the various classrooms, courses and 

curricular areas. 

2. To gain data which may identify weakness in the various phases of the school progress? 

3. To evaluate the effectiveness of the school’s placement activity. 5. To learn why pupils leave 

before graduation 

4. To discover grade levels at which most dropouts occur. 

5. To obtain opinions concerning needed modification of the curriculum in the light of the 

experiences of former pupils. 

Types of Follow-up service: 

a. In school follow up service 

 Reduces the number of drop-outs. 

 Helps in adjustment to student life. 

b. Out-school follow-up service 

 Instills a sense of belongingness in alumni. 

 Helps the school analyze its effectiveness. 

Techniques of follow- up service include: 

 Postcard survey, or questionnaire 
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 Each has its own advantages and disadvantages 

Tools use in follow- up: 

 Conducting surveys 

 Use of telephone 

 The use of follow up letters. 

Important of follow- up service: 

  Information obtained through follow-up techniques can be used for improving the 

curriculum stimulating better teaching, increasing the value of the guidance services 

and establishing better college and community relationships. 
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Lesson 27 

TEACHER AS A COUNSELLOR - 3 

 

Topic: 157 –Important of Ethics in Counselling – 1 

- Ethics are highly important in any kind of counselling. When we talk about ethics then we talk 

about moral dimensions. It means a teacher should discuss student’s personal issues with others. 

It is unethical to discuss student’s personal issues with others 

- Ethics can be an extremely difficult subject to define and discuss as it closely related to one’s 

own unique moral, cultural, and spiritual values. Within the counselling profession however 

there is a strict ethical framework which must be adhered to. This framework has been 

developed over the years to insure integrity, confidentiality, and responsibility on the part of the 

counsellor. 

Ethical Standards 

1. Transparency: It is practiced in companies, organizations, administrations, and communities. It 

guides an organization's decisions and policies on the disclosure of information to its employees and 

the public, or simply the intended recipient of the information. 

◻ Ethical framework crates transparency. A student and teacher need to understand each 

other’s very well. And relationship building needs to be very strong not only strong but 

transparent. 

◻  For example: If a student is facing any problem he or she needs to explain his or her 

problem full honestly so that problem can be solved. Similarly teacher needs to be 

transparent in the relationship with the students. It means if a student confides his or her 

problem in this first of a teacher should deals transparently and does not make his or her 

secret staffroom talk. That is why transparency in relationships is extremely important.  

◻ Transparency develops equality between counsellor and counselee. It is a relationship of 

trust. Students and teachers have trust with each other’s. 

Topic: 158 – Importance of Ethics in Counselling - 2 

2. Development of trust: 

- Following ethics enhances counselee’s trust in counsellor and in the progress 

- Trust is a specific ethical standard that needs to be followed. The establishment of trust 

between a teacher and a student is very important. Similarly establishment of trust  
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between a student and school is important. Establishment of trust between a student 

and other stakeholders in education is extremely important. 

- It is important because the responsibility of the school is to prepare students for 

balance personality and prepare students for society. Many problems will be solved 

because of trust. 

- Trust is the key to success in this process. When the student explains his or her 

problem with full honesty then teacher will solve the problem of the student and will 

not explain his or her problem with other staff members. The ultimate goal is to help 

the student so that thinks can be worked out and then a student can proceeds in 

systematic and smooth fashion in the school. 

- Students exhibit high levels of trust at school by listening, enacting and persisting when 

teachers and others encourage them to be able to do so. The role of the family, school, 

peers and self-confidence all play a role in how individuals construct their self-identity 

and persistence towards their desire goal of college. 

- In addition to the role of family, the role of the school is an essential component to 

helping foster persistence. Specifically, educator's build trust by being approachable to 

their students. Allowing students to feel value and respect in high school, with closer 

personal relationships with their teachers, allow these students to ask for help when 

struggling in college because they see teachers as approachable human beings. 

Additionally, the school requirement to participate in extra-curricular activities during 

the school year exponentially increase student exposure to new and challenging 

situations as well as increase students' confidence in leadership roles. 

- Ultimately, family members, teachers and peers demonstrate a message of trust in these 

students' ability to achieve academically and socially, which help students to do so even 

when they doubt themselves. The messages we convey to students matter. They are 

deeply embedded long after they leave our classrooms. As we begin this school year, 

let's make sure we choose the right message. 

 
Topic: 159 – Ethics in Guidance and Counselling – 1 

3. Confidentiality: 

◻ It is an important ethical principle. 
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◻ It ensures success through the development of trust. 

◻ A teacher will not be able to guide and counsel unless trusted by the student. 

◻ Confidentiality refers to the ethical obligation to conceal information obtained through a 

professional relationship (Jacob & Hartshorne, 2007). 

◻ In schools, an added complexity exists since students are entitled to confidentiality rights; 

however, because they are minors parents are given the right to access information regarding 

the services received by their children (Jacob, 2008). 

◻ This is particularly important in the case of direct service delivery (such as counselling), 

which may affect professional practice. Isaacs and Stone (2001) found that often adolescents 

feel reluctant to participate in counselling because they do not have the same entitlement as 

adults do. Consequently, building a therapeutic relationship with the child or adolescent may 

become difficult, as some information intended to not be disclosed will have to be shared 

with parents. Nonetheless, school psychologists should explain to parents the importance of 

confidentiality and seek parents’ agreement to only inquire about general information (Jacob 

& Hartshorne, 2007). A trusting relationship needs to be built in order to effectively help 

children and adolescents reach positive outcomes. 

◻ Confidentiality is an ethical principle to ensure the privacy of clients, whether they are 

students, parents, teachers, or another interested party. It serves the purpose of preventing 

improper dissemination of information that may result in bias and fosters an environment of 

trust and safety. Although applications of confidentiality can be confusing, a strong 

knowledge base of ethical standards and the law can improve and facilitate the practice of 

psychological services in schools. 

Topic: 160 –Ethics in Guidance and Counselling – 2 

There are certain moral standards that teacher needs to adopt in order to have good rapport 

among their students. Some are discussed as under. 

1. Students at times have to discuss very personal and sensitive issues. Students and teachers 

must have a trusty relationship. Students must feel it convenient to talk about their problems with 

teachers and they must also be very confident and teachers would not share their personal issues 

with any one. Personal and social can be discussed with the teacher because a teacher knows the 

social issues very well. Teachers are basically familiar with all the students and at the same time 



INTRODUCTION TO GUIDANCE AND COUNSELLING (EDU 304) VU 

©Copyright Virtual University of Pakistan 103 

 

 

children are familiar with the teachers but they may be a single teacher that a child or student 

identifies to talk too. 

2. They need assurance that their privacy will be respected and maintained. If privacy is not 

respected the result is that the students may never discuss their issues with the teachers and issues 

will not be solved and become complicated. 

Failure in maintaining confidentiality may: 

 Cause extreme embarrassment for the counselee. A student feels extremely embarrassed 

and then feels defeated also. Defeated in the sense that he or she had confided in the 

teacher however teacher could not maintain the confidentiality and shared it in the public. 

This break of trust may have very bad affect. 

 The factor of discouragement will come in the students. Discourage others from seeking 

guidance. 

 
Topic: 161 –Ethics in Guidance and Counselling – 3 

There are some other measures to develop good relationship with students. 

Tolerance: definitions 

 willingness to accept feelings, habits, or beliefs that are different from your own 

 the ability to accept, experience, or survive something harmful or unpleasant 

 the ability or willingness to tolerate the existence of opinions or behavior that one dislikes 

or disagrees with 

 The capacity to endure continued subjection to something such as a drug or environmental 

conditions without adverse reaction. 

- Teacher must be sufficiently tolerant to hear out counselee. Teachers must listen to 

the students with close attention. To give attention to the students is very important. 

- Teachers should have enough time to listen the students and give attention to the 

students with full body language. Body language plays a very important role. 

- You should give impression to the students that you are all ears and you are listening 

the students 

- Your eyes will see the students and focus the students. 

- You should be quiet. It means your mouth should be quiet. 
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- Your shoulders should be facing the students. Your hands should be still and your 

feet should be calm. Sometimes teachers move their feet which can create 

disturbance. It shows you are not listening to the students. 
 

- In many cases, all a counselee needs is, to be heard. Sometimes needs to be heard. If 

teacher will give proper space to the students it will bring positive changes. 

Sometimes students need emotional shoulders to speak out the things and teacher 

can actually pass on those emotional shoulders where students can actually confide 

their teachers and can actually raise their issues. Academic and behavioral issues go 

side by side. Teachers can solve issues of students by giving tolerance to the 

students. 

 
Topic: 162 – Ethics in Guidance and Counselling – 4 

Let us continue with the discussion on importance of tolerance in ethics in guidance and 

counselling. 

- Counsellor’s tolerance brings about the openness in the counselee’s attitude. When you are 

tolerant with the students it basically opens the minds of the students. A student actually 

exhibit into openness with the teacher which is required for the solution of the problems.  

- Patience of teacher is very important. “Patience is the key which solves all problems.” 

(Sudanese proverb) 
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- “Patience is the best remedy for every trouble.” ~ Plautus 

- You have to listen to the students with lot of patience and not tell them through your body 

language perhaps there is wasting your time. Students never waste the time of the teachers. 

Every move of the student is the learning experience of the teacher. 

- Being tolerant can get a teacher maximum amount of information that is required for good 

counselling. 

-  

Topic: 163 – Ethics in Guidance and Counselling – 5 

Let us continue with the discussion of maintaining ethical standards. 

4. Autonomy: 

- Autonomy is a concept found in moral, political, and bioethical philosophy. Within these 

contexts, it is the capacity of a rational individual to make an informed, un-coerced decision. 

- Autonomy is another highly important ethic in counselling that needs to develop in students. 

- Decisions should never be forced upon students. Students should be talked about to make 

their own decisions. And make decisions according to different circumstances. The best 

thing that we can do with the students as teachers and as parents is to give them and 

independent thought process.so decisions should not be imposed on the students. Students 

of early age cannot make their own decisions but through proper guidance and counselling 

of teachers and parents students will make their decisions by their own. When we do not let 

the students to think independently they cannot make their decisions by their own. 

- The negative in our society is that we make decisions for children. Teachers make decisions 

for students for example students will give the exam of Mathematics. Teachers do not ask 

students about the preparation of the exam. So autonomous decision making is not generally 

rest with the students and children. In school, teachers make decisions for the students and 

in home, parents make decisions for the students in this way the development of decision 

making in students stop. 

- Autonomy of decision making should reside with the counselee. 
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Lesson 28 

TEACHER AS A COUNSELLOR - 4 

 

Topic: 164 – Ethics in Guidance and Counselling – 6 

Continuing a discussion on aspect of giving autonomies to the student, it is important to 

realize the respect that must be giving to the student. 

◻ Teacher should respect a student’ right to choose. The opinion of students must be 

important. Normally in our society the opinion of students is not be respected. What they 

say is never considered. Teachers and parents both do not give proper attention to what the 

student and children are saying and the result is that parents and teachers they sometimes 

ridicule the students and children. This is very wrong. When you ridicule the opinion of the 

student and children the confidence level of the student will be grounded. 

◻ Student’s opinion should not be steered by the teacher. Teacher should give respect the 

students and children so that they give their opinion with full confidence because when they 

do not give their opinion the problems will not be resolved. The basic point is that teacher 

should give respect the student and listen the student’s problem. 

◻ Teacher should listen all the problems of the students and give proper attention to the 

students. Teacher should encourage the student for the opinion because independence 

opinion develops critical thinking. Students are able to better reflect on issues. They go deep 

and they go in a deeper analysis which is basically important in the longer run. We must 

develop these skills in students so that when they grow up they are better able to understand 

issues. 

◻ Teacher should provide options, stating merits and demerits. One sided issues do not lead to 

the critical thinking which is extremely important for the students and it is extremely 

important for the betterment of the education in Pakistan. Choices must be given and 

student’s autonomy must be respected. 

Topic: 165 –Ethics in Guidance and Counselling – 7 

One of the important ethical standards is competency of teachers. 

5. Exceeding Competence 

◻ Teacher must be well trained to provide effective counselling service. For teachers, 

Professional preparation is very important. Normally teachers say that they do counsel 

students and in profession counselling basically falls in. However what needs to be 
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understood is that whether teachers are professionally trained to be counsellors. Student’s 

career is at risk because of wrong perception. Social and emotional aspects become injure 

because of teacher’s wrong opinion. So professional training of teacher is very important. In 

professional development training programs counselling programs should be considered.  

The following aspects should be keep in mind: 

a. How many programmers run for teachers as counsellors? 

b. How many facilities provide for the teacher to become counsellors? 

c. What is the role of the schools? 

d. How many courses are in teacher education programs? 

e. In a year how much training programs are arranged or the teachers? 

◻ Teacher should give their opinion on professional ground. Normally teachers give their 

opinion without any professional training. Their opinion is not on research based. It is not 

based on any kind of experiential learning. It is only on surface level. Teachers should be 

properly trained to give opinion to the students. 

◻ Teacher should avoid presenting herself/himself as more qualified then she/he actually is. 

Schools are reflection of society. Their problems may be at social level. For the solution of 

the problems there is a need of proper trained stakeholders. It is very important to higher 

trained psychologists, problems are of different kinds. A teacher must be honest enough to 

admit that he or she is not competent to solve the problems. A teacher cannot solve any 

kind of problem so in school there is a need of proper trained people. Teacher must present 

themselves as counsellors and they should be trained as counsellors. 

Topic: 166 – Ethics in Guidance and Counselling – 8 

Aspect of countertransference is important in ethics of guidance and counselling. 

6. Countertransference: 

◻ Teacher’s perceptions of students are influenced by his/her own past experiences. Teacher’s 

personal perception and mind set play a very important role in understand, analysis and 

synthesis the student’s issues so a lot depends on the mind set of teachers. 

◻ How do teachers perceive the philosophy of education? How do teachers perceive how 

students grow up? How teachers do perceives student’s progress in their academic work? It 

all depends on the perception of teachers and how are perception made? 
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◻ Perceptions are made because of several reasons. For example, teachers think that it is their 

duty to transform knowledge which they have studied. Teachers carry legacy with them 

without sometimes analyzing that legacy may be faulty. 

◻ Some perception of teachers is made by environment. The environment from where 

teachers come. What is the kind of domestic environment that the teachers are coming 

from? What is the kind of professional environment that the teachers are in? 

◻ Another reason of perception is social interaction. What is the particular group of teachers? 

So development of perception play a very important role in behaves with students and in 

understand attitude of others. When a teacher’s mind set fails to understand attitudes of the 

students it creates lots of problems. The first thing is that the approach of flexibility is very 

important. When you counter transfer your own perceptions to others and when you judge 

others not only on what the standards are, what is in front of you but you think the problem 

may be then the issues are not resolved properly. 

◻ Do not take the decisions on the basis of past experiences because your mind set plays an 

important role in any kind of problem and its solution. 

◻ Teacher’s feelings and attitudes may get influenced by how he/she perceive the student. You 

must continuously learn and once you develop this habit in yourself than it becomes easy to 

analyze problems. You must deal objectively. It is important to perceive things according to 

what ha situation is all about. You need to perceive it according to h different environmental 

standards. You need to change your mind set and avoid countertransference. You need to 

look objectively and avoid subjectivity. 

 
Topic: 167 – Ethics in Guidance and Counselling -9 

Countertransference may result in the counsellor: 

◻ Getting too over-protective: Teacher deals the student in specific moods. He or she tries to 

overpower the student by giving his or her decision and by giving strong opinion. He or she 

does not give independence. When you try to be very protective with students then students 

do not find the space to think on their own. Sometimes they do not find the space to 

actually lead their life the way they want to. At home, parents sometimes are too over 

protective about their children. They are so over protective that they sometime inhabit their 

independent growth mental as well as physical. So it is important to understand that teachers 
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need not to be protective about students. It is important to show caring attitudes however 

over protection may lead to negativity because sometime students want autonomy, they want 

to grow in an open world but if you do not provide the open world to them then students 

feel inhabited. 

◻ Treating client too cautiously: When you use countertransference then you are too cautious. 

When you treating client cautiously then the element of risk taking becomes decrease. You 

do not encourage student to become risk takers. Similarly at home, when parents are over 

cautious about their children then the element of risk taking does not crop up. You must 

understand that risk taking is important because it leads to the discovery processes. That is 

important for the mental and physical development of human beings. 

◻ In this students becomes puppet in your hand and you try to control them in the way to 

control a puppet . You do not see the other side of the picture. You need to avoid this and 

lead students towards autonomies thinking and self-directed learning. 

◻ Perceiving him/her as in the counselee position. It is important to show empathetic and 

caring connection with the students. 

◻ Developing excessive emotional attachment with counselee. You try to enforce your mind 

set on others. 

 
Topic: 168 – Ethics in Guidance and Counselling - 10 

Let us continue the discussion in countertransference. 

◻ Countertransference can be beneficial if it is confined only on to empathetic feelings. It is  

right if you feel about your students, you care about your students, you put yourself in their 

shoes for a moment and think their problems or you begin to realize them well. 

◻ But when you think according your own mind set or perception then you cannot solve the 

problem. To solve the problems, you need to analyze the problems and think critically the 

right and wrong factors so that you can reach the positive consequences. 

◻ In any case, a teacher’s feelings should never become problematic. Your own feelings may 

never get problematic. Some teachers are extremely emotional, they are so emotional that 

sometimes when a student cries they start crying, so when the student and teacher both cry 

then how will solve the problem. It is important to be empathetic that is a skill that teachers 

must have, they must have a caring connection with the student but boundaries need to be 
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drown, if you are too emotional with the students and if you enter the life of the student and 

you get so involved then it will becomes difficult to come out of it, then it is difficult to 

solve the problem. Teacher’s professional training is very important. 

◻ Such emotions must be diagnosed timely and get solved immediately. Emotions may not let 

loose for a long time. As a teacher, if you are very emotional then it becomes difficult to 

solve the solution of the problem. Some teachers pay attention to the problems of the 

students and discuss with others, they do no resolve the problems because they have 

different mindset. If there are genuine problems and conflicts they need to be resolved 

timely. 

 
Topic: 169 – Procedures & Tools for Guidance & Counselling 

Organizing Guidance & Counselling in Schools – Prevention Level 

◻ There are proper tools for organizing guidance and counselling in schools. 

◻ Counselling services functions at prevention level as well as intervention level. At prevention 

level we need to prevent problems from occurring and at intervention level we find out the 

solution of the problem that is occurred. For prevention level organized mechanism is very 

important. 

◻ At the prevention level, it intends to: 

a) Prevent a problem from occurring. We need to be professionally well prepared to 

solve these issues. So when we operate at a prevention level we basically do not let 

the problem from occurring. We do not let the problem to surface. We basically 

solve it and try to resolve it at the very basic level. For prevention level, the 

development of organized principal and mechanism is very important so that 

problem can be systematically resolved. 

b) Respond to early indication to lessen the impact of a problem .We need to respond 

very early. If we have to lessen the impact of a problem we need to deal with it 

immediately. We need to react very early and at the outside of the problem so that 

problem does not intensify. 

c) Minimize the immediate consequences of the current problem at school or at 

classroom level. We need to be prepared to minimize immediate consequences of the 

current problem. If we are dealing with guidance and counselling we need to move in 
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a very organized fashion. Because if the system is in place then it becomes easier to 

resolve issues and deal with problems. 
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Lesson 29 

ORGANIZING GUIDANCE AND COUNCELLING IN SCHOOL-1 

 

Topic: 170 – Organizing Guidance & Counselling in Schools – Procedures – 1 

To set up a counselling program in school or college, following procedures are required: 

1. Introducing Guidance to the principal. 

◻ Adequate briefing facilities assistance and support from the principal. The basic role is of the 

principal. We need to define guidance and counselling to the principal and take principal on 

the board because the principal is the leader and manager of the school. It is also important 

all the stakeholders on board. Principal can give command to all the stakeholders to solve 

the problem that is occurring in the school. Principal as the school leader and manager needs 

to be informed about certain guidance and counselling principles so that they can be in acted 

in school properly. 

◻ When we talk about the principles of guidance and counselling the following questions 

merges: 

1. Who: who will guide and counsel the students? Will teacher guide the student or there will 

be a counsellor in the school that he or she will guide and counsel the students. So the 

question of who appears and the principal needs to be there to solve the problem and issues. 

2. Why: Why should guidance and counselling being in schools? So the why element needs to 

be discussed. A principal should need to understand it very well. 

3. Where: where should these procedures be held? 

in classroom, outside the classroom or in a special rooms 

4. When: when the procedures of guidance and counselling organized? 

5. How: How the procedures of guidance and counselling are carried in schools? 

6. What: The factor of what basically tells about the perception of all the stakeholders. 

◻ If we want to organized the procedures of guidance and counselling in schools all these 

questions need to be answered properly. 

Topic: 171 -_Organizing Guidance & Counselling in Schools – Procedures – 2 

Space is big problem in organizing the procedure of guidance and counselling in schools. 

2. Office Space 

 Acquire suitable space for office. When we guide students in the classroom the element of 

privacy does not exist and ethical standards will be at risk. For guide and counselling there is 
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a need of specific rooms. In schools a specific room must be dedicated for guidance and 

counselling. The element of privacy and the element of confidentiality are extremely 

important. Student cannot have trust building relationship with their counsellors unless the 

element of privacy is not there. So that office space is very important. 

 Office must be fairly distant from the principal office because in principal office there is lot 

of public relationship. Teachers, parents and other people visit principal office. At one level 

it (guidance and counselling can be disturbing factor. You can meet the ethical standards of 

guidance and counselling if you have considerable space between the principal office and the 

office which is kept foe guidance and counselling purpose. 

 You should decorate the room in such a way that students should feel at home. He/she feel 

stress free. 

 Office must be equipped with: 

 Comfortable furniture 

 Cabinet for record keeping 

 Computer, printer etc. 

 
Topic: 172 – Organizing Guidance & Counselling In Schools – Procedures – 3 

When we talk about organizing guidance and counselling then there is an important 

procedure we need to follow. This procedure is what we called introduction to stakeholders. 

3. Introduction to stakeholders: 

Counsellors and teachers must be introduced to: 

 Students: Student should know that they will be guided on their negative behavior. 

Counselling can either be vocational or social and emotional. The various elements of 

guidance and counselling procedures must be introduced to students. Students should not be 

got unaware. 

 Parents: Parents must come on board. They must be introduced about the counselling 

procedures that are implementing in the school setting. They must be understood that when 

and where the need arises that the students or children will be counseled. Parent’s help play 

an important role in the counselling procedures. Sometimes can emerge as good counsellors. 
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 Staff members: It is also very important to introduce counselling procedures to the staff 

members. All staff members need to be on board as far as guidance and counselling is 

conserved. A formal introduction should be given to the staff. 

Formal introduction to staff will: 

 Promote cooperation 

 Eliminate/reduce rivalry 

 Help in winning their confidence building 

 
Topic: 173 – Organizing Guidance & counselling in Schools – Procedures – 4 

4. Introduction to students informs them about: 

 Who should be consulted for their problems? Students must be informed that how they 

explain their problems and who will be consulted their problems. 

 What is the significance of counselling? Students must be informed about what is the 

importance of guidance and counselling procedures and how will it solve it the problems. They also 

are introduced about the basic purpose of guidance and counselling procedures. Things need to be 

explained in the black and white to students so that students find it easy to go people and find it easy 

and continent to go and take suggestions from their teachers if they are counsellors. 

5. Introduction to parents helps in: 

 Getting their support and cooperation: 

The school cannot organize guidance and counselling procedures in a proper manner without 

parent’s support and cooperation. 

 Minimizing their rigidity in coercing for certain subjects and courses: 

Parents must be introduced about the guidance and counselling procedures so that they minimize 

their rigid behaviors and mechanisms that they have set for their students or children. 

Topic: 174 – Organizing Guidance & counselling in Schools – Procedures – 5 

6. Procurement of Appraisal and Information Data 

All available resources for student’s appraisal should be collected. We can collect this information 

via: 

 Aptitude tests 

 Interest inventories 
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 Personality test 

 Anecdotal records 

 Class results 

 Scholastic achievement test 

 Institution’s brochures and hand books 

 Newspaper advertisements 

 
Topic: 175 – Organizing Guidance & counselling in Schools – Procedures – 6 

One of the important elements is need assessment. 

7. Needs Assessment and Ascertainment 

Needs assessment gives information about strengths, weakness, problems and level of 

confidence of the students. 

Needs analysis should cover 3 domains: 

a) Educational 

b) Vocational 

c) Social 

a) Educational: 

Educational domains give information about strong areas of the students. It also informs in 

which subjects students are good and in which subjects they need more struggle. 

An educational domain determines students’: 

 Proficiency in a particular area.

 Difficulties (strengths and weakness)

 Exam phobia
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Lesson 30 

 

ORGANIZING GUIDANCE AND COUNCELLING IN SCHOOL-2 

 

Topic: 176 – Organizing Guidance & counselling in Schools – Procedures – 7 

Let us continue discussion on elements of need assessment. 

b) Vocational endeavors: 

 Suitability of subject combination

 Awareness & skills

 Probable occupational demand & supply

It informs the teachers about the career choices of the students. It helps the teachers to provide 

guidance and counselling in choosing career of the students. 

c) Social domains: 

It informs about the behavioral principal. It helps teachers to improve the behavioral aspects of the 

students. Social domains look for: 

 Self-concept

 Interpersonal skills

 Coping

 Crisis handling

 Financial management

 Prevalence of anti-social activities

 
Topic: 177 – Organizing Guidance & Counselling in Schools – Procedures – 8 

Let us continue discussion on procedures of guidance and counselling. 

8. Settlement & Action phase 

This procedure must be kept and given importance in the school settings. It means: 

 Try to win confidence of the school members 

 Dispense various services 

Following principles must be conformed to: 

 Discrimination must be avoided 

 Cooperation environment must be established 
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 Manipulating environment can benefit in certain situations 

 Individual’s respect and dignity must prevail 

 
Topic: 178 – Organizing Guidance & Counselling in Schools – Procedures – 9 

Evaluation is an important procedure. 

9. Evaluation 

Evaluation is a systematic determination of a subject's merit, worth and significance, using criteria 

governed by a set of standards. It can assist an organization, program, project or any other 

intervention or initiative to assess any aim, realizable concept/proposal, or any alternative, to help in 

decision-making; or to ascertain the degree of achievement or value in regard to the aim 

and objectives and results of any such action that has been completed. The primary purpose of 

evaluation, in addition to gaining insight into prior or existing initiatives, is to enable reflection and 

assist in the identification of future change. 

Evaluation is often used to characterize and appraise subjects of interest in a wide range of human 

enterprises, including the arts, criminal justice, foundations, non-profit 

organizations, government, health care, and other human services. 

- Periodic evaluation is happening regularly over a period of time. 

 Periodic evaluation is very important. Periodic Assessments are standards-based and 

aligned to grade-level, content-specific instructional guides. 

 Loopholes need to be adjusted and improved 

 Teachers/Counsellors must be adequately trained to enact evaluation procedures 

 Students must participate in evaluation procedures so that they can take ownership of 

their actions 

 
Topic: 179 – Organizing Guidance & Counselling in Schools – Steps of Counselling 1 

Steps of counselling: 

There are certain steps in counselling that need to be followed in the schools. 

1. Building positive relationships with students. 
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- The students need to feel very comfortable in your presence. A teacher needs to provide a 

stress free environment where students feel very convenient to discuss their problems and 

issues. Students need to engage in exploring the issue. 

a) Avoid advice, lecture and unnecessary questions: A teacher should not give lectures 

to the students. Let the students talk, express the issues and discuss the problems because if you 

lectures and if you moralize, and give premature advice then you are basically influencing the 

student’s mind. The student may not be able to convincing his self or herself about the existence of 

the problem. Students must feel free in explaining the issue or problems. Teachers should not 

impose his or her mind set and perception on the students. 

b) Problem assessment: Try to let the students speak about the issues or problems and 

analysis their issues or problems. Students must solve their problems or issues by their own 

understanding. The duty of the teachers is to provide guidance to the students. Teachers should tell 

the students about the solution of the problems through discussion. Teachers need to give open 

choice to the students and assess the problems or issues of the students. 

c) Goal setting: Goal setting will be easy after assessing the problems. Teachers should 

set goals so that students can understand the problems. 

 
Topic: 180 – Organizing Guidance & Counselling in Schools - Steps of Counselling 2 

Let us continue with discussion on steps of counselling. 

2. Intervention 

 You need to devise a plan together with the students. A plan is devised basically to put the 

problem in a specific framework. 

 The implementation of the plan is important. Proper procedures, systematic development 

and framework are necessary for the implementation of a plan. 

 You must get verification of procedures from others. Other stakeholders should be on 

board. 

 In the development of a plan your reflective element is very necessary. Reflective element 

means you to follow the reflective cycle. Which means that you plan, do, check and act. 

 
3. Evaluation 

It will determine: 
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 Follow-up 

 Termination 

 Referral of the procedure 

 
Topic: 181 - Counselling Competencies 

Counsellor must excel in the following competencies: 
 

 
1. Knowledge: 

Counsellors, teachers and teachers as acting as counsellors they must possess the necessary 

knowledge in order to solve the day to day problems of students. 

2. The counselling relationship: 

Apart from knowledge another important factor is the counselling relationship. The 

counsellor and the counselee must possess good relationship unless they do not possess good 

relationship. It becomes difficult to maintain counselling services. 

3. Counselling skills: 

How do you translate and bring knowledge in action? When you bring your knowledge in 

action it becomes a skill that you practice. Demonstration of knowledge is very important. 
 
 

 
4. Professional and ethical attitudes and practice: 
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You need to use counselling skills in a specific framework and follow moral attitudes in 

using counselling skills. 

Counsellors must possess these core competencies for easy problem solution. 
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Lesson 31 

 

COUNCELLING COMPETENCIES 

 

Topic: 182 – Counselling Competencies – Knowledge 1 

Knowledge is one domain of counsellor competencies that need a detail. 

1. Knowledge 

Counsellor must have knowledge of major theories like: 

 Counselling and psychotherapy: 

Teachers and counsellors must know about the functions of counselling and therapy so that 

problems can be resolved easily. Well-grounded knowledge is very important to develop. 

 Functioning and leadership: 

It means that teachers and counsellors are involved in functioning and leadership. They are 

functioning human being whose practice counselling skills in students so that they solve their issues. 

Demonstration of leadership is very important. A Teacher who works as a counsellors should broad 

his or her knowledge base, look for psychological theories and its applications. Limited knowledge 

sometimes becomes very dangerous because in limited knowledge a teacher starts to generalize the 

things. 

Teachers and counsellors should study all the psychologists, their views and analysis about 

counselling.. 
 

 

 
Developmental principles should also be studied. It is very necessary to see the developmental cycle 

of the students 

 Understanding of developmental psychology and its relationship to counselling. 
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Topic: 183 – Counselling Competencies – Knowledge 2 

Counsellors must have understanding of: 

 Contextual systemic factors that affect human functioning: 

Is a counsellor the social context? Awareness and discovery about social context of students 

is very important because all the problems of the students are linked with the social context. For 

example a teacher should know the social context of the student in resolving the domestic problems 

of the students. Students come from different social context and different cultural background so it 

important to understand those different backgrounds only then we are able to judge a person by 

keeping him or herself in a proper context. 

It is very important to analyze the students when they socially operate. Students behave in 

different ways in different environment. Classroom may be an artificial environment in which is in 

full command so sometimes it is important to analyze a student’s behavior in social context only 

then some solutions can be reached because sometimes students may not be performing their best 

because of certain pressures. 

 Factors affecting wellbeing distress: 

A counsellor must know the factors that affecting the smooth functioning. 

 Cultural diversity: 

Cultural diversity is the quality of diverse or different cultures, as opposed to monoculture, 

as in the global monoculture, or a homogenization of cultures, akin to cultural decay. Cultural 

diversity determines the personality of the students. It is very important for the counsellor to 

understand the cultural background of the students. School environment directly comes from the 

cultural background of the students. 

 
Topic: 184 – Counselling Competencies – Knowledge 3 

Counsellor must be aware of: 

 Relevant professional development opportunities: 

Teachers and counsellors should increase their professional development so that they can 

solve complex problems of the students. if they think that after acquiring a specific degree there is 

no need to enhance their professional skills, that is a wrong perception. One should always learn. 

Professional development opportunities must around the counsellors and teachers. They must take 
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the opportunity to develop themselves so that problems are found and the solutions are reached in a 

professional manner. 

There are different ways of professional development. For example it can be as short as 

attending a small workshop or attending a seminar or attending a conference. 

Professional development refers to the development of a person in his or her professional 

role. According to Glattenhorn (1987), by gaining increased experience in one’s teaching role they 

systematically gain increased experience in their professional growth through examination of their 

teaching ability. Professional workshops and other formally related meetings are a part of the 

professional development experience (Ganzer, 2000). Much broader in scope than career 

development, professional development is defined as a growth that occurs through the professional 

cycle of a teacher (Glattenhorn, 1987). Moreover, professional development and other organized in- 

service programs are designed to foster the growth of teachers that can be used for their further 

development (Crowther et al, 2000). One must examine the content of those experiences through 

which the process will occur and how it will take place (Ganzer, 2000; Guskey, 2000). 

Even if you are giving the opportunity to go for a professional development pregame but if 

you are not trying yourself and if you do not to go yourself then it hardly make a difference. So the 

important thing is that one should feel encouraged and motivated to capitalize on these professional 

development opportunities. 

 Research underlying effective practice: 

Teachers and counsellors should use research opportunities. Researches that have been done on 

counselling in different countries should be used. They should be used for more affective practice. 

These will inform not only your practice but also enhance your learning as a teacher or a counsellor. 

 
Topic: 185 – Counselling Competencies – Counselling Relationship 1 

Let is now focus our discussion on counsellor relationship. 

2. The Counselling relationship 

Counsellor must: 

 Explain the scope of counselling: The counsellor must take the counselee on board. 

Counselling and the scope of counselling must be explained to the counselee. 
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 Attend to counselee’s expectations: When the counselee sits in the counsellor’s office, the 

counsellor must know about the core expectations that he or she has come with. The role of the 

counsellor and the counselee should be strong. 

 Discuss confidentiality limits, obtain informed consent: The counsellor and the 

counselee must keep the information within closed boundaries. Information should not be discussed 

with others. So the boundaries need to be defined. To take the informed consent of the counselee 

the counselling procedures will continue in a typical duration of time. 

 Collaborate: The counsellor and the counselee must come in a collaborative relationship 

where they cooperate with each other. 

 Pay attention to non-verbal communication and respond appropriately: The body 

language and non-verbal communication of the counsellor play a very important role. When the 

body language and non-verbal communication of the counsellor suggest that the counsellor is 

genuinely interested in the counselee and the counselee finds it very easy to talk about the problems. 

However, when your body language and non- verbal communication is such that it shows that you 

are not genuinely interested then the counselee also can switch off. 

 Demonstrate core conditions of counselling relationship: The development of empathy, 

unconditional positive regards and congruence is very important in relationship. It means that the 

counsellor should respect the counselee and listen his or her problems with genuine concern. And 

there should be congruence in the counselling process. 

 
Topic: 186 – Counselling Competencies – Counselling Relationship 2 

Counsellor must employ: 

 An eclectic and balanced approach: The counsellor should move with an eclectic and 

balanced approach. It means that your knowledge about different theories, social context and 

problems of the students. Through this approach the counsellor can apply theories on the problems 

of the students. One formula and one size cannot fit on the problems. 

 Range of individual and group counselling communication skills: The counsellor and 

the counselee must demonstrate adequate communication skills. A teacher should have good 

relationship with the students by using good communication skills. 
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The counsellor and the counselee come and act in a very strange matrix where 

communication skills a very important role. 

 Support students on varied issues: The counsellor should mentally prepare to solve the 

different problems of the students. 

 Identify and respond to their vulnerabilities, strengths, resilience and resources: It the 

responsibility of the counsellor to know and response the weakness and strengths of the students. 

Teachers should understand the different behavior of the student. 

 
Topic: 187 – Counselling Competencies – Counselling Relationship 3 

Counsellors should: 

 Help students change the focus of discourse: In order to maintain a reasonable focus it 

is important to tell the students to remain in a proper framework when they are discussing their 

problems. In this relationship building it is very important to set a framework. 

 Have the confidence to challenge and get challenged: The counsellor should have 

confidence. The counsellor should face the changes. The counsellor needs to be ready to face the 

challenges. 

 Recognize and manage conflicts: The counsellors should recognize and manage conflicts. 

Conflicts may be of six type and their strategies may also be of six type. For example: 

1. Avoiding 

2. Forcing 

3. Compromising 

4. Accommodating 

5. Collaborating 

6. confronting 

Provide awareness of: 

 Their unique social, cultural and economic circumstances 

 Support them on emotional and behavioral issues 

 Beware when losing ground and act appropriately 

 Recognize when to conclude and facilitate effective closure process 
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Topic: 188 – Counselling Competencies – Counselling Skills 1 

Let us continue with the discussion on good relationship between counselee and counsellor. 

3. The Counselling Skills: 

◻ Counselling mode must be based on a framework of counselling theory and development 

psychology. In counselling demonstration skills research base and proper psychological theoretical 

base are very important. On these bases you can apply any procedure. 

◻ This becomes a strange phenomenon when you do not apply the psychological principles 

that you have studied and you take things at the surface level. These are complex procedures that 

need professional importance and professional knowledge base is extremely important in order to 

demonstrate these skills. You need to solve the problems of the students by applying those theories 

that you have been studied. 

Counsellors should: 

◻ Work within their level of skills and knowledge: The counsellor cannot use the same type of 

skill to all students. Students operate at different levels. They are at different developmental level. 

They face different psychological problems. They come with different ambitions. The problems may 

be academic, psychological and also behavioral in nature. So the first need is to analyze properly in 

light of psychological inputs that you have studied. 

◻ Prioritize issues: The counsellors must prioritize the things. If you do not prioritize things 

then you will not be able to operate in a systematic fashion. In order to solve in a systematic fashion 

it becomes important to prioritize the things. 

 
Topic: 189 – Counselling Competencies – Counselling Skills 2 

There are some other skill that counsellor should consider while dealing with counselee. 

Counsellor should: 

◻ Monitor progress: Progress monitoring is used to assess students' academic performance,  

to quantify a student rate of improvement or responsiveness to instruction, and to evaluate the  

effectiveness of instruction. Progress monitoring can be implemented with individual students or an 

entire class. The counsellor should design proper frameworks to monitor the progress of the  

students. 
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◻ Assist in development sense of awareness and self-worth: It is the responsibility of the 

counsellor to raise the self-esteem of the students. A counsellor must see that the students are able 

to raise the self-worth. 

◻ Assist them in dealing with conflicts: The counsellors must prepare students to deal and 

manage the conflicts. 

◻ Consider culturally relevant resources: The counsellor should know the cultural relevant 

resources. He or she should know how to use cultural awareness to solve the problems of the  

students. 

◻ Identify relevant community resources: The counsellor should know how to use  

community resources. He or she can take help from elders to solve the problems of the students. In 

communities there some other people, there are some other valuable resources who can be utilized  

in order to solve the problems. 

◻ Remain grounded in all circumstances: The counsellor should remain grounded in all 

circumstances. It means that a counsellor should not come in front to confront the problems. The  

counsellor should take a back a back seat. The counsellor should work ads facilitators. 

◻ Evaluate outcomes and practitioner’s role in process: It is important to evaluate the 

performance. Evaluation again comes as a forceful activity. Evaluation of procedures is very  

important. The role of the practitioners and his or her evaluation about him and evaluation of 

procedures becomes very important. 
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Lesson 32 

PROCEDURES AND TOOLS FOR GUIDANCE AND COUNCELLING - 1 

Topic: 190 – Competencies – Professional and Ethical Attitude and Practice 1 

4. Professional and ethical attitudes and practice 

◻ Recognize the professional responsibility: 

The counsellor needs to genuine concern to the problem of the students and works to words 

to their solutions. Otherwise problems will prevail and they will never be able reach to the solutions. 

It is the responsibility of the counsellor to react professionally. 

◻ Engage in ongoing supervision: 

It means to analyze and monitor the counselling procedures. The counsellor should prepare 

framework, deadlines and meet counselee properly. The supervision is required for all these things. 

The counsellor needs to give ourselves time and monitor ourselves when he or she becomes 

counsellor so that the counsellor and counselee can enjoy the good relationships. 

◻ Develop and implement methods to assess overall effectiveness: 

The counsellor should judge the effectiveness of the counselling procedures. He or she 

should involve other stakeholders to assess the effectiveness of the counselling procedures.  

◻ Be open to ongoing reflection and dialogue: 

The counsellor should be open to going reflection and dialogue. Reflection is a very deep 

activity to do. It enables teachers, counsellors and students to reflect on different activities that they 

are engaged in. things should not take at surface level. Things are experienced, analyzed and then 

they e improved in the light of that analysis. The counsellor should improve the counselling 

procedures in the light of reflection and dialogues. 

 
Topic: 191 - Competencies – Professional and Ethical Attitudes and Practice 2 

Let us continue the discussion of professional and ethical attitudes. 

◻ Engage in ongoing professional development: 

Professional development is a core thing which needs to be taken up by counsellors or 

teachers. A counsellors needs to be trained to solve the problems of the counselee. The counsellors 

should know about what is happening in the world and what research are going on in this particular 

field. 
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◻ Recognize own limitation and seek appropriate professional support: 

The counsellor should recognize his or her limitations which are an acceptable thing and 

then seek for appropriator support. 

◻ Differentiate the role of counsellor from other professionals while collaborating with others: 

A counsellor differentiate himself or herself from others professions in the fields. The 

counsellor should collaborate with others in order to seek support and in order to solve the issues of 

the counselee. 

◻ Be aware when it is appropriate to refer to more specialized professionals: 

The counsellor should aware about specialized professions for the solution of the problems. 

These are ethical standards that need a bit of attention. 
 
 
Topic: 192: - Competencies – Professional and Ethical Attitude and Practice 3 

There are some other things that need to discuss about professional and ethical attitudes. 

Counsellors should: 

◻ Establish secure, effective and ethical system of maintaining confidentiality: 

The confidential measures should operate in a secure and effective manner. It means how 

security mechanisms are effectively used in schools. You cannot provide counselling in the 

classroom there should be a separate room for counselling. The counsellor should ensure discussion 

beyond the door. He or she should use security measures and follow ethical systems; he or she 

should not discuss the problems of the counselee with others. These are the defined frameworks 

that counsellors and teachers need to work. 

It is also important for the counselee that he or she should not discuss with others. The 

confidentiality measure applies both on counsellors and counselee. 

◻ Deal effectively with client crisis and emergency situation: 

The teachers and counsellors should prepare to manage the crisis in the schools. Crisis 

management needs a bit of training. 
 
 

 
Topic: 193 – Who Requires Counselling Services,? 1 

In this topic we discuss about the persons who need counselling. 

1. Students with low motivation and unclear goals: 
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Students feel less motivated and they do not want to study. At the same time they may have 

unclear goals. They do not know to what to do. There is a need of counselling services. In this 

teacher helps the students because he or she knows day to day development. It is very necessary to 

know the facts in which students feel less motivated. The reasons may be linked to the classroom or 

to the life of the students. 

◻ Counselling helps in motivating such students and providing better self-understanding: 

Counselling can help in motivating the students. Different strategies can be used to improve 

the self-understanding of the students. Self-concept is an important skill to have and ones the 

motivational level are enhanced the development of self-concept becomes easy. And then it gives 

raise to determinations of goals. At the same time it also develops certain competencies in students. 

The belief and value system of the students becomes strong. 

◻ Improved self-understanding facilitates adjustment to self and society: 

It helps in the overall adjustment of the individual. When an individual is able to understand 

his or her value system and qualities then adjustment in social groups becomes very easy. 

Topic: 194 – Who Requires Counselling Services,? 2 

Let us continue the discussion about who need counselling. 

Need of Counselling 

2. Students who need assistance in making proper choice of courses and career: 

This area deals with vocational development. Some students face difficulty in choosing some courses 

career. The counselling services should provide to the students in choosing career. In some schools 

there is no concept about vocational development. The students face difficulties in their future 

about their career. The teachers should know the positive negative features of the students. 

◻ Counselling develops readiness of choices and changes to face new challenges. With the help 

of counselling services students can choose their career. 

◻ It also helps them in vocational development. From the primary grades the teachers should 

know the strengths and weakness of the students. They should the strong area of the 

students. All students have different strengths and weakness. Strengths need to be 

capitalized and worked on. So that students can make their subjects choices. It is the 

responsibility of the teachers that they should monitor systematically. 

Topic: 195 – Who Require Counselling Services? 3 

There are some other areas in which students need guidance. 
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Need of Counselling 

3. Students who require guidance in dealing with adolescent issues and in facing life situations 

boldly: 

The adolescent issues of the students require counselling services. In this students need 

emotional support. When students grow up and become adult then they find lot of difficulties in 

adjusting. They face lot of psychological turmoil and ashy are growing they need lot of support from 

other stakeholders that are round them. Teachers should be mentally prepared to face challenges 

when students arrived at particular stage. 

Counselling helps them in their period of turmoil and confusion. Because at this stage some 

students think that they have become adult. Teacher and parents should make deeper connections 

and support with each other’s and then putting that child in a specific becomes easy. Teachers 

should identify the problems so that the solution of the problems becomes easy. 

 
Topic: 196 – Who Requires Counselling Services,? 4 

There is another category that needs counselling. 

4. Gifted students: 

This is another category of students who required counselling services. Gifted students are 

those students whose learning abilities are better than average students. 

Gifted students need counselling services. There are different categories in gifted students for 

example some students are extremely good in the development of language patterns. They develop 

language faster than others. Some are good in mathematical abilities. They do much better than 

others in the classroom. Now what to do with these students because these students do their work 

earlier? These students will feel bore if you do not attend them properly. To manage these gifted 

students it is the challenge of the teachers. 

◻ These students may be gifted ones whose intellectual needs are not addressed adequately. If 

the intellectual needs of the students are not addressed properly then they can detract themselves. 

The negative behavior can follow. We have to be very careful and imagine the dangerous that can 

happen if these students not put on track. First of the identification of gifted students is very 

important. Teachers should generalize the abilities of these students. Otherwise they can follow into 

self-depression. Gifted students can help other students in managing work. They can assist other 

low average and below average students in complete the tasks. Teachers can generalize their abilities 
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in a better way. You can prepare extra worksheet for gifted students for more work and stay focused 

because lack of focused may result in different element and negativity also. This negativity then may 

be give raised to certain other classroom based issues, classroom management being one of them. So 

teachers should aware of dangerous. The parents need to be knowledge about these abilities of 

gifted students. 

 
Topic: 197 - Who Require Counselling Services? 5 

Let us focus on another category of students that need counselling. 

5. Shy or withdrawn Students 

These students are usually very shy and they do not participate in class discussions, shy of 

from work and at the same time they are poor participants in peer and group work also. Their 

identification is easy for the teachers. The teacher needs to work for these students 

◻ These students find it difficult to interact with others. For them interaction is a big problem. 

The teachers and counsellors needs to find out the cause of shines. These students are not aware 

about their capabilities. They do not understand themselves well then they keep drawing from 

classroom procedures. The teacher should let them, be there and use different strategies. 

◻ Counselling can reduce their sense of insecurity and discomfort in social situations. The 

friends of shy or withdrawn students can play an important role. And proper counselling procedures 

can be used. 
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Lesson 33 

 

NEED OF COUNCELLING 

 

Topic: 198 – Who Requires Counselling Services? 6 

There is another category of student who needs counselling. 

6. Students having school phobias or separation anxiety 

These students have certain kind of phobia and separation anxiety. For example going to 

school is an anxiety situation. Sometimes they disturb from school building. In order to work on 

these phobias, counselling procedures needs to be in place. 

◻ If this phobia or anxiety is not treated appropriately, it can lead towards drug usage or other 

anti-social behaviors. Some students fear about exams. They may be extremely good in the 

different subjects’ areas but when they enter in exam or when they sit in exam situation they 

make lot of mistakes. Some students do not like some personalities and they develop phobia. 

These phobias lead to the psychological and behavioral disorders. The issues need to be 

solved out. Teachers and parents collaboration is very important. Teachers should not ignore 

this type of students. Because this type of students can become victim of extremely 

behavioral disorders. For example they can resolve to drugs and they can resolve to big anti- 

social activities. Because their anxieties were not addressed in their very young. They feel 

defeated and uncared for. This is an element that we need to address. We need to take care 

for those students which are anxiety producing for those students. The schools should be 

safe for students and they should be very pleasing places for the students as well as for the 

other stakeholders. 

 
Topic: 199 – Who Requires Counselling Services,? 7 

Need of counselling 

7. Students with family problems 

In providing counselling to this type of students the teachers should look for two types of 

perspectives. 

a) Classroom perspective 

b) Domestics perspective 
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First of all the teachers should know classroom perspective. If the classroom perspective of 

the student is good, clean and clear then he or she should look for domestics’ perspective. To know 

the domestics perspective of the student is very necessary. It is the responsibility of the teachers to 

report specific problems of the students. Some students do not give proper attention to their studies 

and their social interactions become problematic. Family problems of the students may be of 

different types. 

Those who: 

◻ Belong to a broken family 

◻ Experience unfriendly and unsupportive home environment 

Parents should behave all children equally and continue the relationship in a balance way. If 

parents do not give friendly and supportive environment the problems may be cope up which 

directly affect the education of the students. Here the role of counsellor and teacher is very 

important. First of all the teacher should identify the problems and report the problem on time.  

When the problem report on time then it becomes easy for the teacher to diagnose the problem and 

solve the problem. Teachers can manage parents meetings to give awareness to the parents because 

the problems are connected with home. 

Students need special attention and support for handling tough situation. 

 
Topic: 200 - Who Requires Counselling Services? 8 

There are certain situations where students fall fortunately or unfortunately then they need 

counselling. 

8. Bereavement and loss situations 

Almost every person in the world, at one time or another, experiences events that can be 

considered major losses (Harvey and Weber 1998). A loss occurs when an event is perceived to be 

negative by individuals involved, and it results in long-term changes in one's social situations, 

relationships, or way of viewing the world and oneself. 

◻ Loss or Death of closed one leaves bad impact on one’s personality 

Some students go in isolation which means they do not talk to anybody less. They remain 

quiet and they strict to themselves. On contrary some students became very aggressive. They fight 

with others and insult others. They do not have coping mechanisms to stay calm in the school. A 

teacher needs to attend such children. 
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If not handled carefully, these traumas can lead to serious psychological problems. 

 
Topic: 201 – Who Requires Counselling Services? 9 

Who else required counselling? 

9. Indiscipline Students 

These students not only create problems in the classroom but they actually effect the smooth 

functioning of classroom teaching and learning. 

Those students who lack sense of: 

◻ Direction. They lack direction. This type of students do not know where and how to focus. 

◻ Purpose. They do not have any purpose in their life. They work in a purposeless fashion and 

that is why they make problems in the classroom. 

◻ Fulfillment. They do not have sense of fulfillment. Which basically means that they are 

always angry about something? They always want more things but still they are not satisfied. 

Often indulge in destructive activities. They can actually involve in maladaptive activities and 

become bully. They need proper attention because they act different. Indiscipline is a big classroom 

management issue and if it is not resolve at proper level then it becomes highly problematic for 

teacher to conduct their class lessons. To deal with parents and their feedback is very important. 

Some parents create problems for the teachers when they do not develop the personality of their 

children in balance manner. 

Counselling can be very useful to alter maladaptive behavior. 

 
Topic: 202 – Who Requires Counselling Services? 10 

Need of Counselling 

10. Students facing bully-ism and harassment: 

Bullying is the use of force, threat, or coercion to abuse, intimidates, or  

aggressively dominates others. The behavior is often repeated and habitual. One essential 

prerequisite is the perception, by the bully or by others, of an imbalance of social or physical power, 

which distinguishes bullying from conflict. 

This type of students faces difficulties from bullies. The effects are also signs that kids may 

exhibit when being abused by bullies. Kids who are bullied can lose interest in school. They may 

suffer physical injuries and mental health issues. They may suffer depression and anxiety.  
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These behaviors damage students’ personality by: 

◻ Lowering their self-esteem: They do not feel good about themselves. They feel that they do 

not have the required capabilities to co-exist with other peoples. And this can affect their 

teaching and learning: 

◻ Shaking their confidence: This behavior must be identified. 

Teachers should inform the bully that this behavior is negative. He or she should give 

support to the victim because victim feels fear, anxiety and unconfident. 

They must learn how to tackle such situations. The teachers can work with counsellors and parents. 
 
 
Topic: 203 – Who Requires Counselling Service? 11 

There is another category of student who may require counselling services. 

11. Students who require special educational needs: 

It has different categories: 

◻ Backward or handicapped students: 

For students with physical handicaps, self-image is extremely important. Teachers need to ensure 

that the child's self-image is positive. Physically handicapped students are aware of the fact that they 

are physically different that most others and that there are certain things they cannot do. Peers can 

be cruel to other children with physical handicaps and become involved in teasing, casting insulting 

remarks and excluding physically handicapped children from games and group type activities.  

Physically handicapped children want to succeed and participate as much as they can and this needs 

to be encouraged and fostered by the teacher. The focus needs to be on what the child can do - not 

can't do. Backward students are those who belong to specific society. They also need proper 

attention of teacher. 

◻ Those learning with difficulties: 

Some students face specific learning difficulties. Learning difficulties may be subject base or 

general. There are some learning difficulties: 

a) Dyscalculia 

b) Dysgraphia 

c) Dyslexia 

For such students you need to design some specific programs. If specific programs are not 

developed then these students might face a lot of problems. For example, these students can draw 
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themselves away from education. These students can fall into depression and then these students 

may become aggressive also. 

◻ They require special attention and opportunities. Teachers should show their sensitivity. 

 
Topic: 204 – Who Requires Counselling Services? 12 

Let us discuss one more category of students who may require counselling. 

12. Students who need guidance about spending their leisure time. 

They do not know that how they spend their time. They need guidance in how to 

meaningfully spend their life. Today's children are busy, and when a child enters middle 

school schedules can get even busier. But free time is important for children, especially as they enter 

puberty and adolescence. While too much free time can become problematic, it's important for 

parents to make sure that their tween has a balance between scheduled activities and time for him or 

her. 

Teachers and parents should look for leisure activities of children. Internet is a good source 

for information to educate the students but internet can become a dangerous source for students 

where students can actually detract themselves very easily. 

The basic element in leisure is of sports. Teachers should know that how much time 

students spend in sports. The chief object of sports is, of course, bodily exercise. It is a famous 

quote, “A sound body has a sound mind”. The health of the body is essential for success in life. An 

unhealthy man always feels weakness, thus losing confidence and hence become very dull and in 

active. To keep healthy, one must take an active interest in sports and games. Thus sports and games 

serve an essential purpose in life because they ensure good health and build a fine physique. If one is 

bodily fit, one feels capable of hard endeavor and life without endeavors useless. 

◻ Non-class hours have a strong influence on student’s success in achieving both, academic 

and personal competence. Teachers and parents should manage timetable for students. 

Students need to be active. They need to engage in themselves in healthy activities. So that 

they can stay focus on their academics also. When we say healthy activities that basically 

means proper social interaction, sports activities and enhancement of general knowledge. 

These are some healthy activities that students can engage in and if they engage in these 

good activities and spend their leisure time meaningfully then it directly impacts their 

personality, academic journey, facilitates learning and teaching learning becomes easy. It not 
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only becomes easy it actually compliments the different processes that a student is involved 

in. so teachers and other stakeholders must educate students of how to spend their leisure 

time in a meaningful manner. 
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Lesson 34 

 

PROBLEM SOLVING THERAPY - 1 

 

Topic: 205 – Problems Solving Therapy – Introduction 

- Problem-solving therapy refers to a psychological treatment that helps to teach you to 

effectively manage the negative effects of stressful events that can occur in life. 

- PST is a cognitive-behavioral intervention to improve an individual’s ability to cope with 

stressful situations. This process in self-directed, conscious, effortful, cogent, and focused. 

- With the long term solutions, students deeply analyze their own issues and problems. They 

find the causes of their issues or problems and then act in an appropriate manner. 

- PST is a positive and goal-oriented approach of solving problems. 

 
Topic: 206 – Problem Solving Therapy – Significance 

- Problem solving is an essential skill for all employees, supported and led by leadership and 

it is possible to hone your ability to solve problems and make your business run more 

effectively and, therefore, provide the foundation and framework for continual 

improvement. 

PST assists individuals to: 

◻ Adopt a realistically optimist view of coping: This therapy helps in building confidence 

level of the students. This is very useful for students with low esteem or low efficacy because 

its purpose is to enhance the element of positivity among individuals. It makes and gives 

them an optimist purpose of life. 

◻ Effectively understand emotions: With the help of this therapy students can cope with 

their emotions. It means that students should be able to understand their emotions. 

Sometimes students find it very difficult to cope with certain realities and they do not have 

the positive and required emotional capabilities to deal with different situations. Through 

this therapy students know first of all how to optimistically deal with issues and secondly 

how to balanced out the emotional behaviors. 

In this two things are very important: 

a) Optimistic view of life. We teach those positive behaviors through which students 

solve their problems. 
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b) Realistic view of life. 

c) We lead them to the realism. We tell them how to cope with emotions. Optimism 

and realism are two copping mechanism that are developed by virtue of practicing 

this therapy. 

◻ Creatively develop an action plan: Through problem solving therapy, we prepare students 

to make action plans for them. We teach students to make improvement in themselves step 

by step. 

◻ Enhance overall well-being: With the help of this therapy students feel good about 

themselves because they are in charge of their lives. They are made to take charge of their 

lives and they are made to feel important enough to solve their issues. That is way problem 

solving is very important. 

 
Topic: 207 – Steps in Problem Solving Therapy 

 

 

PST assists the students in: 

I. Identifying problems 

II. Coming up with all possible solutions 
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III. Selecting the best one 

IV. Developing and implementing an action plan 

V. Assessing the efficacy of the process 

 
Topic: 208 – Problem Solving Therapy – Problem Orientation 1 

Problem Orientation is defined as the schemas one holds about problems in everyday life 

and ones assessment of their ability to solve said problems. The Problem Orientation may be 

positive and constructive to the problem solving process or negative and therefore dysfunctional in 

the process. 

Problem orientation means a student’s attitude towards solving a problem. 

Problem orientation has two elements: 

1. Student’s thoughts and feelings about problems: Sometimes students feel very heavy 

about their issues and problems. They attach lot feelings towards their issues. They have 

specific thoughts and feeling about their issues and problems. They face many difficulties. 

They become hesitate and their defense mechanisms become weak. For example, they may 

not be able to give appropriate attention to their academics. They may feel heavily sensitive 

about their issues. Here they need proper help. 

2. Their thoughts and feelings about their own ability to solve problems: It is very 

important to give awareness to students about their abilities. Sometimes do not have the 

required ability to solve their problems. It is very necessary to develop proper feedback. 

 
Topic: 209 – Problem Solving Therapy – Problem Orientation 2 

Positive problem orientation is linked to a rational and effective problem solving style. 

Rational problem solving style – the extent to which an individual approaches a problem in a 

systematic, planful, organized manner is likely to impact on how effectively they can solve a problem 

(Nezu et al. 2001). This will be largely dependent on inbuilt personality characteristics, but 

individuals may also be able to learn to behave in this rational way when required though it won’t 

come as easily as if it would if part of their personality make-up. 

Effective problem solving does take some time and attention more of the latter than the 

former. But less time and attention than is required by a problem not well solved. What it really 

takes is a willingness to slow down. A problem is like a curve in the road. Take it right and you'll find 
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yourself in good shape for the straightaway that follows. Take it too fast and you may not be in as 

good shape. 

Sometime students deal problems rationally and effectively. They have the defined proper 

coping mechanisms which they firth with their issues. However there are some students who are 

unable to do so. When we talk about the problem orientation then sometimes we need to look at the 

rational and effective ways in which problems are solved and problems are looked at. 

We have discussed above about those students who can deal problems rationally and 

effectively. They can identify and find the solution of their problems by their own abilities. 

Negative problem orientation is linked with either impulsive/careless style. 

On contrary, there are some students who cannot do so. These students go in negativity. They 

become depressed and disturb other students. When you have negative attitudes towards your 

problems then you act in an impulsive manner and you may act carelessly. Because of your own 

behavior you may disturb the existence of others around you. In this teachers’ intervention and 

counsellors’ intervention becomes very important because these are those students who cannot 

solve their problems by their own abilities. They need help and therapy. Parents can help them or 

an avoidance style. 

Some students believe on avoidance principles. They avoid the problems. This is something 

that need attention. By avoiding the problems you cannot solve your problems. These students need 

proper help of teachers and parents. 

 
Topic: 210 – Problem-Solving Therapy – Problem Orientation 3 

The aim of problem-solving therapy is to develop more positive orientation 

It is the responsibility of the counsellor to give positive orientation to the students. If a 

teacher is working as a counsellor then it is his or her responsibility to help students in developing 

positive attitudes. There has to be positivity attached when it comes to coping with problems. When 

we cope with problems with negative attitudes and think that problems can never be solved because 

they may give frustration and may be very frustrating then negativity brings down the element 

further and it can lands students in further disappear. 

For this purpose, a student is provided with: 

a. Relevant knowledge 

b. Assistance for recognizing their attitudes 
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c. Training for challenging negative attitudes 

d. Encouragement for improving their self-efficacy/belief 
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Lesson 35 

 

PROBLEM SOLVING THERAPY - 2 

 

Topic: 211 – Problem Solving Therapy – Identify Problems 

Student is taught how to recognize an existing problem. Sometimes students are unable to 

recognize their problems. A teacher should teach the students that how to recognize the problems. 

There are three parts to this step: 

a. Positive list 

Invite to spontaneously report the problem: The problem should report on time. Do not 

think deeply. Normally when students face the problems they keep thinking about it. They think 

weather to report it, not to report it, ignore it, and avoid it what to do. But according to the 

problem solving therapy when an issue crops up it must be reported immediately. 

b. Recognizing & identifying problem worksheet 

Tracking problem indicators: We need to track down a problem worksheet. Which basically 

means that we need to see why the problem has occurred and what the systematic procedures that 

can be follow to track down the problem? 

c. Problem checklist 

Using checklist: After developing the procedure, there is a need to make checklist. Checklist 

basically helps you and it basically gives not only a timeline to what you are saying it also gives a 

proper direction to the solution of the problem. Good checklists are precise. They are efficient, to 

the point, and easy to use even in the most difficult situations. They do no try to spell out 

everything–a checklist cannot fly a plane. Instead, they provide reminders of only the most critical 

and important steps–the ones that even the highly skilled professionals using them could miss.  

Good checklists are, above all, practical. 

 
Topic: 212 – Problem Solving Therapy – Selecting & Defining a Clear Problem 

 At this step, a student is provided with the assistance for selecting one clear problem to work 

on. Students need a lot of guidance and support in not only the identification of the problem 

but the proper identification of the problem. Students need to identify the right kind of the 

problem and they need to prioritize the problems. First of all students need to explain what 

their problems are and then they need to prioritize them. 
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 Which problem stands at the top and which problems can wait for some time? For example, 

if the student is facing problems in mathematics which affects his or her grades and he or 

she cannot understand the next unit, which is a problem that needs an immediate solution. 

The same student cannot utilize his or her problem in a proper manner and he or she feels 

frustrated so that problem can be worked out later on. The foremost problem is that a child 

needs to do something with the mathematical skills which is not enabling them to secure 

well and not understand some basic mathematical concepts so prioritizing is something that 

needs to be practice with students. They need to first explain the problems and after that 

they to define and gather data. 

 Then they are asked to define it by gathering all facts and writing them objectively. They 

need to first explain the problems and after that they to define and gather data. We need to 

tell students of how to gather data about their specific problems. The data needs to be 

gathered. Information needs to be collected from various resources and when information 

is collected from various resources then teachers and counsellors are better able to decide 

for a problem. 

 
Topic: 213 – Problem-Solving Therapy – Generating Solution 

 Students are now asked to brainstorm to identify possible solution. This is a kind of non- 

directional therapy. It is not counsellor and teacher centered approach. In this students play 

an active role. They explain their problems and find the solution of the problem by using 

their abilities. The role of the teacher or the counsellor is to facilitate the students. They 

enable students to think independently encourage them to brainstorm ideas. They try to 

prioritize the things. 

 They need to sort out and prioritize issues. They need to put a cross on those ideas that can 

wait and that are irrelevant. The relevant ideas are ticked and they are pushed to the top.  

 It will help them to consider all possibilities and alternative solutions. Students are not 

puppet in the hand of the teacher or the counsellor. The teacher or the counsellor should 

guide and give support to the students but they should not take decision about the issues or 

the problems of the students because the student knows his or her local context best. The 

counsellor and the teacher may not know the significance context from which the student  



INTRODUCTION TO GUIDANCE AND COUNSELLING (EDU 304) VU 

©Copyright Virtual University of Pakistan 146 

 

 

has come. A student is better able to analyze issues because his or her specific context. 

Thereby he or she better able to find workable solutions. 

 
Topic: 214 – Problem Solving Therapy – Decision Making 

 This step requires in-depth analysis of all possible solutions, weighing up advantages and 

disadvantages. As a society we need to push the things under the carpet. We do not talk 

about issues. We normally tell children that this not a require thing to do. Portents and 

teachers tell children that decision is not possible. When decision is not possible then how 

will things be analyzed and how will change positive come. We need to understand that 

when we work towards solutions we need to educate our students to work towards solution 

in very dispassionate manner which basically means that if they think this solution is the best 

solution then they have to weigh the pros and cons to that solution. 

 Counsellor assists in decision making through teaching initial selection and grouping solution 

techniques. The counsellor should play a supportive role. 

 
Topic: 215 – Problem Solving Therapy – Creating & Implementing a SMART Action Plan 

 Student is asked to outline the step by step process to carry out their chosen solution. A 

student is required to do this and manage it on his or her own which basically means that the 

student is encouraged to construct an action plan that can be implemented and then given 

to the student so that the student can work on it. The student is encouraged to develop an 

action plan by following a step by step procedure. For example, he or she is unable to 

manage his or her anger then what action plan can be made. First of it is important to 

identify the problem which is the inability to manage anger because of this problem there are 

other students who are suffering. It also is a frustrating experience for the student because 

the student knows that it is a negative behavior manifestation. He or she needs to work on 

this. The counsellor guides the student of how to make an action plan. 

 Action plan must be broken down into small achievable steps. You need to move simple to 

complex procedures and see the advantages and disadvantages. The first action plan that you 

may want to take is to manifest tolerance and patience. You need to listen to people, develop 

listening mechanisms and have good listening skills. This is the one action or step that you 

will follow. 
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Topic: 216 – Problem- Solving Therapy – Reviewing Progress 

Final step is to review the progress: The final stage in problem solving therapy is to review 

the progress that a particular student is making with regards to his or her problem. In this a 

systematic review is very necessary. 

The purpose is to evaluate: 

 The desired impact 

 The need for improvement in plan 

 Further development areas in student’s problem-solving skills 
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Lesson 36 

PROCEDURES AND TOOLS FOR GUIDANCE AND COUNCELLING - 2 

Topic: 217 – Referral in case of Severe Behavioral Problems – Introduction 

Sometimes teacher cannot solve the problems of the students. Some issues or problems 

need specialized help. Teachers need to connect with specialist to solve the problems of the 

students. 

In case of severe behavioral issues, request a specialist for: 

 Investigation 

 Opinion 

 Treatment/solution 

 Management 

The schools must have referral forms so that behavior can be identified. 

COUNSELLING REFERRAL FORM 

STUDENT NAME:   

GRADE:   

TEACHER:    

REASON FOR REFERRAL:    

 

 

 

 

BEST TIMES: TO MEET WITH STUDENT---------------------------------------------- 

(TEACHERS ONLY): 

NAME:  Date:   

Referral is made by an authorized person. Pepper documentation is extremely important. 

 
Topic: 218 - Referral for Severe Behavioral Problems – Significance 

 Referrals are required when a student is at risk of significance harm. It is extremely 

important to attend the smaller issues right in the very beginning. When we ignore these 

issues or problems then these issue or problems become complicated.
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 When you feel that a student is at significant harm, a student will harm himself or she or 

others then you must need specialized help. That is why it is very important. You need to see 

that why a student is at risk.

 Referral provides the students with the opportunity to discuss their concerns with a qualified 

person. Students must be provided this opportunity that they raise and voice out their 

concerns before others so that issues can be resolved timely.

 The qualified persons need to be very empathetic towards the students and move 

strategically towards the solutions. The specialist need to listen the concerns of the student 

very carefully because if you listen to students with lot of attention and care then students 

will definitely voice out their concerns.

 
Topic: 219 – Referral for Behavioral Problems – Needs Assessment 1 

The most common problem that requires referral is conduct disorder. The problem crop up 

when a student does not meet desire standard. Need assessment help teachers to solve the problemsof 

the students? Code of conduct is very important. Do you have a specific line against which you 

mark the behavior of the students? If you say that students have acceded limits then they needed 

referral. And then for that need assessment is required. 

Conduct disorder is comprised of repetitive and persistent patterns of: 

 Anti-social behavior

If a student is involving in anti-social behavior, that is a case of referral. 

 Aggression

If a student’s is exhibiting extreme aggression that student needs referral. 

 Defiance

It means students refuse to follow rules, abide by certain rules, they defiance them and they say no. 

Significant and persistent violation of age appropriate social expectations indicates need of referral. 

 
Topic: 220 – Referral for Severe Behavioral Problems– Need Assessment 2 

Behavioral difficulties usually indicate some other underlying problems. 

Referral is needed when a student: 

 Have co-morbid symptoms that require special intervention. For example students may face:
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a) Depression 

b) OCD 

c) Autistic spectrum disorders 

d) Anxiety 

e) ADHA 

f) Bipolar 

 Social responsiveness is poor

 Unusual repetitive is observed

 Suicidal or self-harm is suspected

 Learning difficulties are seen

 Low-self-esteem and anxiety is developed

 Developmental progression is delayed or uneven.

 
Topic: 221 - Referral for Severe Behavioral Problems – Needs 

Very few numbers of emotionally disturbed students are lucky enough to receive any 

treatment, even in developed countries. There are few students who find the proper treatment and 

even if they do that treatment may be at a very surface level. 

Unfortunately our country does not adequately support a national policy for child mental 

health. Even if the policies are in place they are not practiced. They are not practiced in either the 

public or the private school systems. Students feel problem in their social and academic issues. We 

need to work on it. Adequate policies should be developed on national level so that the students can 

acquire the referral on proper time. It is our responsibility as a school, teacher, counsellor and other 

stakeholder to look and talk on the following wellness wheel: 

a) Intellectual 

b) Social 

c) Physical 

d) Spiritual 

e) Occupational 

f) Emotional 

g) Environmental 
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We should follow the all above wellness. The development should be in a positive manner. 

If the student is remaining untreated then they become dysfunctional adult later on. Untreated 

children with behavior disorder may grow up to be dysfunctional adults. 

 
Topic: 222 – Referral for Severe Behavioral Problems – Where to get help? 

If we consider that referral system is extremely important for students and we find it as a 

way to reform problem behaviors than where we can find this help from. There are many sources 

from we can get help. These are the following sources where we can get help: 

 School

The school is the f first sources. Teacher should be trained to identify and solve the 

problems. 

 Child psychologist

If teachers cannot solve the problem of the student they can prefer child psychologist. There 

are some students who need psychological treatment. They face depression and anxiety. It is very 

necessary to give them specialized help. Child psychologist is medical doctor. He or she has excelled 

about particular field. He or she knows how to deal with such severe cases. 

 Pediatrician

A pediatrician is medical doctor who manages the physical, behavioral, and mental health of 

children from birth until age 21. A pediatrician is trained to diagnose and treat a broad range of 

childhood illnesses from minor health problems to serious diseases. 

Pediatricians have graduated from medical school and completed a three-year residency program in 

pediatrics. 

A pediatrician is a child's physician who provides: preventive health maintenance for healthy 

children. Medical care for children who are acutely or chronically ill. 

Pediatricians manage the physical, mental, and emotional well-being of their patients, in every stage 

of development -- in good health or in illness. 
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Lesson 37 

PROCEDURES AND TOOLS FOR GUIDANCE AND COUNCELLING - 3 

Topic: 223 – Referral Severe Behavioral Problem - Effective Referral 1 

Referral provides the opportunity to address student’s unmet needs of the students. 

Sometime student do not focused and understand them. They do not have information and 

awareness about themselves. This lake of information basically makes them indulge in maladaptive 

behaviors. 

For effective referral, collaboration is the key. Collaboration among teachers and parents is 

very important. 

Parents Education 

Parents should be taught how to communicate and manage such children. They belong to 

different backgrounds and socio economic status. They also have different level instinctual 

behavioral development patterns. If parents are taken on board then it becomes easy for the referrals 

to become effective also. 

 
Topic: 224 – Referral for Severe Behavioral Problem – Effective Referral 2 

In this topic the discussion will be made on how can we involve all the stakeholders; bring 

them on board to solve problems of students. 

Family therapy: Entire family is assisted in improving communication and problem-solving 

skills. We should help parents in communication and problem- solving skills. Some parents do not 

communicate well with their children. They do not have communication skills with them. Some 

parents especially fathers hardly talk to their children. It is very important that parents and children 

have good relations. 

Teachers’ cooperation in this regard is also essential. A teacher must cooperate with the 

students because there has to be very firm bounding between a teacher and a student. A student 

must find it extremely continent to talk to the teacher about the problems. A teacher should think 

that it is his or her responsibility to look into the problems of the students. Only then healthy 

teaching and learning can be proceeding in the school. 



INTRODUCTION TO GUIDANCE AND COUNSELLING (EDU 304) VU 

©Copyright Virtual University of Pakistan 153 

 

 

Educational psychologist and occupational therapist: and in some cases speech 

therapist and physiotherapists may also need to assist. They can put their acts together and they can 

help students who may be facing specialized issues. 

 
Topic: 225 - Referral for Severe Behavioral Problems – Barriers to Collaboration 

There are some barriers to healthy collaboration among all the stakeholders. 

Taking responsibility 

Presence of multiple professionals may cause the issue of taking credit for the success? Who 

takes responsibility for what? All the stakeholders should feel this responsibility. When we talk of 

education we talk of education for all. When everyone do not take the responsibility then the 

solution of the problem becomes difficult. One has to see what the problem is and according to one 

has to feel the responsibility to solve the problems of the students. 

Structural Barriers 

Do school policies support such interventions? If there are no policies then it becomes 

highly problematic of how to designate the problem and who does what. So when the policies are in 

place then it becomes extremely easy to go in a systematic manner to solve the problem. 

Confidentiality issue may also hinder collaboration. Joint training can solve this issue. If stake 

holders are unable to keep thinks to themselves then it shows a degree of unprofessionalism.  

 
Topic: 226 - Referral for Severe Behavioral Problems – Major Behavior Problem 1 

There are some major behavioral problems that student display in schools. 

Oppositional defiant disorder (ODD) 

This ODD means that students refuse to abide within specific boundaries. These students define in 

their behaviors. Boys outnumber girls in this disorder by two to one. Means boys face these 

disorder then girls. 

When we talk about ODD there are different kinds of behaviors. It includes the following: 

 Frequent temper tantrums

 Display of easy annoyance

 Refusal to obey rules

 Deliberate attempt to annoy others

 Low self-esteem
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 Blame transfer on others for misfortune or misdeed

 
Topic: 227 – Referral for Behavioral Problem – Major Behavior Problem 2 

Let us continue discussion on some other behavioral disorders that harm students. 

Conduct disorder (CD) 

"Conduct disorder" refers to a group of behavioral and emotional problems in youngsters.  

Children and adolescents with this disorder have great difficulty following rules and behaving in a  

socially acceptable way. They are often viewed by other children, adults and social agencies as "bad" 

or delinquent, rather than mentally ill. Many factors may contribute to a child developing conduct  

disorder, including brain damage, child abuse or neglect, genetic vulnerability, school failure, 

and traumatic life experiences. 

This includes: 

 Refusal to obey

 Repeated truancy

 Lack of empathy

 Tendency of drug usage at very young age

 Sadistic behavior

 Keenness for physical fights

 Frequently lying

 Criminal behavior like stealing, deliberately lighting fire etc.

 Tendency to run away from home

 Suicidal tendencies

Teachers should identify these behaviors properly and work on these behaviors. With the help of 

referral system teachers can help the students. 

Topic: 228 – Referral for severe behavior Problem - Major behavior Problems 3 

Attention deficit hyperactivity disorder (ADHD) 

Attention deficit hyperactivity disorder (ADHD) is one of the most common childhood 

disorders and can continue through adolescence and adulthood. Symptoms include difficulty staying 

focused and paying attention, difficulty controlling behavior, and hyperactivity (over-activity). 
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ADHA includes: 

 Inattention

 Impulsivity

 Hyperactivity

There are some common traits among different behavior disorder. These problem behavior 

needs to be properly identified. 

Correct identification and appropriate treatment is essential. We need to identify these 

behaviors and work with them by remaining in a proper framework. And refer to these cases to 

proper people if want these students to have a meaningful life. 
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Lesson 38 

SCHOOL WIDE GUIDANCE AND COUNSELLING - 1 

 

Topic: 229 – School- Wide Guidance & Counselling 

Challenges for Guidance & counselling in School 

 Early years of schooling requires development and preventive counselling rather than 

remedial. The teachers need to fully understand the different psychological issues that may 

happen with students. On one hand they need to be very good as far as their content and 

methodological knowledge is concerned. The teachers should aware about those behaviors 

and development patterns. When a student is getting a maximum kind of attention in school 

and at home then a student will not demonstrate maladaptive behaviors unless in some 

otherwise situation. We need to have very comprehensive view of schooling. 

 With adequate facilities, effective counselling can have a lasting effect on a student’s 

personality. It is very necessary to give better facilities in the schools. Effective counselling 

should be done on a proper time. That comes and emerges as a big challenge in order for the 

successful implementation of guidance and counselling programs. 

 We do not providing adequate facilities in schools for guidance and counselling programs to 

flourish and on the other we are not watchful as far as the different developmental patterns 

of students are concern. We only act when there is a problem. We only act when a problem 

crops up and becomes a mega problem. So should not let the problem to get negative. We 

should always look towards the positivity of and let not the problem happen. The challenge 

is that we do not realize importance of guidance and counselling. 

 
Topic: 230 - Challenges for Guidance & Counselling in School- Internal Challenges 

There are some internal challenges we may face when we want to institutionalize guidance 

and counselling. 

Internal challenges 

i. Teacher’s attitude towards counselling 

Teachers sometimes refuse to act as counsellors. Their attitudes are a problem. They do not take the 

responsibility of guidance and counselling. They do not realize that they have mega role play in 
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human child. A teacher needs to have good counselling skills so that small day to day problems of 

the students can be handling appropriately. A teacher can be a best guide for the student. 

ii. Pupil’s willingness to seek counselling 

Sometime students do not think that they require counselling. They are so overconfident on their 

own skills and own behaviors. They do not realize that they may need counselling. 

 
Topic: 231 – Challenges for Guidance & Counselling in School – External Challenges 

There are some external challenges we may face when we want to institutionalize guidance 

and counselling. 

External Challenge 

1. Socio-economic issues beyond the school e.g.: 

- Popular culture 

What is the popular culture of a present age that directly affects the personality of students? 

Popular culture can shape the personality of a child. It can be a conflicting situation when the 

environment outside is different from the environment that the child sees at home. This conflict 

sometimes can result in problem behaviors. 

- Globalization 

Globalization is a process of interaction and integration among the people, companies, and 

governments of different nations, a process driven by international trade and investment and aided 

by information technology. This process has effects on the environment, on culture, on political 

systems, on economic development and prosperity, and on human physical well-being in societies 

around the world. The student may feel difficulties to adjust with this popular culture and 

globalization. 

2. Social trends of people moving abroad 

When students migrate then they can face adjustment problems. The school should collect 

the information of different places. 
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Lesson 39 

 

SCHOOL WIDE GUIDANCE AND COUNSELLING - 2 

 

Topic: 232 – Challenges for Guidance & Counselling in School – System Challenges 

There is one issue that needs to be addressed very carefully. That is system challenges. 

System challenges 

 This challenge is related to school system. 

Issues within the guidance program like: 

 Law establishing its practice in schools. The system can become a problem in the 

establishment of guidance and counselling services in school. 

 Do we have proper referral procedures in school or not? This may become a big challenge. 

 The schools do not have human resource planning and structural services in the school 

system. The school does not have proper offices and furniture in providing guidance and 

counselling services. The schools must have appropriate resource planning. 

 It is very necessary to use your resource: 

i. Effectively 

ii. Efficiently 

iii. Economically 

 
Topic: 233 – Challenges for Guidance & Counselling in School – Personal Challenges 

There are some personal challenges that for guidance and counselling in school. 

Personal challenges 

1. Counsellor’s skills and techniques: 

If counsellors have not appropriate skills and techniques then it will become for a 

counsellors to judge the problems or issues of the students. The counsellors easily label students that 

he or she is weak in reading or writing without knowledge. 

2. Training: 

It means what kind of professional development has happened in the past with you. It is 

very necessary to look into your training factors. You need to be very smart in updating your 

knowledge. 
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3. Supervision: 

You need to be professional trained in to supervise students. If you are properly trained and 

if you know how supervise students very well then you will investigate the problem in a much more 

professional manner. 

4. Attitude towards school system 

Your attitudes towards school system are very important. It means your perception about 

school system. Your perceptions should be positive so that guidance and counselling procedure 

becomes easy. 

 
Topic: 234 – Challenges for Guidance & Counselling in School – Organizational Theory 1 

Organizational Theory 

This theory may help us in understanding challenges for guidance and counselling in school. 

1. In any school we look that how effectively and efficiently an organization is achieving 

intended goals. Organizational theorist basically sees how well an organization is meeting its 

goals to implement certain programs. Through this theory we can meet our targets 

effectively and efficiently and successfully implement guidance and counselling in the school. 

- School counselling (in most of cases) is seen as inconsistent and fragmented due to lack of 

 Planning 

 Accountability 

 Evaluation 

Organizational theory effectively analyze and institution in the above three categories. It 

looks at the planning part and it sees how well a program is planned and then how will it 

implemented, what are accountability features and lastly it see how well a program is evaluated in the 

school. 

 
Topic: 235 – Challenge for Guidance & Counselling in School – Organizational Theory 2 

Organizational challenges can be addressed in 2 ways 

I. Program evaluation 
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It means that the periodic evaluation and assessment of guidance and counselling is very 

important. First of all we see on which bases that the plan is designed and how is it implementing? 

After the implementation its analysis is very important. We need to have proper analysis of the 

program. All these things need proper structure. On the basis of analysis you reach to the 

consequences. If the program is effective then proper measures needs to be taken to address the 

program. We can effectively operate the guidance and counselling with the help of program 

evaluation. When we are talking about the introduction of guidance and counselling we need to keep 

the facts that it needs to be embedded in the mission of the school because goals and objectives 

develop after mission. After goals and objectives we find outcomes. Then outcomes assess which 

inform us the effectiveness of the program. 

II. Program improvement 

Program improvement will be done after the placement of system. If we prioritize the 

guidance and counselling programs then we will mention it in the mission statement that guidance 

and counselling will be done in the school. We make its goals and objectives systematically and then 

find its outcomes. In the light we will make assessment and reach to the effectiveness. This is a 

systematic procedure and if we want to have a good organizational theory in our school then we 

need look at these two very important points which basically look at program improvement. In 
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order to have good programs running and effective guidance and counselling program it is 

important to look at program effectiveness. 

 
Topic: 236 Challenges for Guidance & Counselling in School – Institutional Theory 1 

Institutional Theory 

1. Operational legitimacy: 

Structural elements are not institutionalized. There is no operational legitimacy. Guidance 

and counselling is not implemented structurally. In our schools guidance and counselling is 

considered at surface level. We do not institutionalized guidance and counselling in the schools. 

When we talk about professional ethics then it will become necessary to institutionalize the 

professional ethics. There is a problem of legitimacy in institutional theory. Its main objects are that 

all those structural elements which start from mission. In mission statement you elaborate this thing 

that in order to polish the personalities of students and address problem behaviors, you will have 

guidance and counselling in schools and then they are objectified and explained learning outcomes. 

It also elaborate the specific behavior manifestation will be guided and counseled. Basically this 

should come in print and should be sent to different stakeholders including the parents. For 

example the parents should know that in case of a particular behavioral manifestation they need to 

immediately report the behavior to the school and then the school will look into it and sent the 

student to proper person. When you do not institutionalize the things then you will deal at surface 

level. There is no depth in any kind of working relationship that you may have with different people 

 No awareness of standards or model:

Structurally speaking, we need to emplace the things and if we do not do so then we will talk 

on the cough. There is a lack of awareness among people because we look thing at surface level. It is 

very important to deal elements at structural level. 



INTRODUCTION TO GUIDANCE AND COUNSELLING (EDU 304) VU 

©Copyright Virtual University of Pakistan 162 

 

 

Lesson 40 

 

CHALLENGES FOR GUIDANCE AND COUNSELLING 

 

Topic: 237 – Challenges for Guidance & Counselling in School – Institutional Theory 2 

Institutional Theory 

2. Social legitimacy 

It means the perception of stakeholder about guidance and counselling. 

 No involvement in site leadership

The role of stakeholders in this is very important so a challenge comes when the school principle 

himself or herself does not realize the importance of guidance and counselling and they take it not 

only at the surface level but sometimes they also neglect the importance of it. When the leader does 

not lead from the front then the other people who follow him or her may also be on the losing end 

because they would not realize the importance of such programs. 

 No legitimacy voice in programs, or policies

It is a systematic procedure that needs to be implemented in the school. If you put it on paper that 

we have guidance and counselling facilities in schools but you do not put it in action then legitimacy 

is questionable. You as a head need to see that the programs are in placed then lead to the front. 

The school heads should know the guidance and counselling programs. It becomes highly important 

to realize the importance of such programs and then to properly institutionalize them by making 

them legitimate parts of school program. 

 
Topic: 238 – Challenges for Guidance & Counselling in School – Institutional Theory 3 

Institutional theory addresses these challenges by: 

 Reporting program result 

 Marinating balance between student needs and social & cultural pressures 

 Educating standards and model programs 

 System change 

 Getting involved in decision making 

 Student advocacy 
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Topic: 239 – Challenges for Guidance & Counselling in School – Political Theory 1 

Political theory 

 Value versus resources:

Things become very political because a conflict comes between what you value, what you consider 

important and then what is given to you. On one hand you are asked to do something and on the 

other hand you are unable to do it because of lack of resources. Thing can go political. 

 Undervaluing profession:

Things become very political when you continuing to devalue your own profession and that do 

happen when we talk about the teaching profession. We keep undervaluing our profession by 

looking at those things which are in our control. 

DON’T 

UNDERVALUE 

YOUR 

WORK 

 Increased non-school counselling responsibilities:

If you are involved in non-school activities then it will be a challenge. For example, your 

duty out of the school this is something which we can call political. We need to realize that what is 

the duty of a school head, other administrative staff including school administrator, including school 

coordinator, counsellor and teachers? 

 
Topic: 240 – Challenges for Guidance & Counselling in School – Political Theory 2 

Let us look at the challenges the way address the challenges which may portrait by political 

theory. 

Addressing these challenges 

 Reporting program results

One way to address these issues is to present the program results. It means we need to 

report everything that we feel. Instead of talking among themselves it is important to report the 

things. Evaluation should be done on yearly and monthly basis. The systemic growth of things 

means that things are in place. It means that principals and procedures of guidance and counselling 

services are providing and students are reporting programs. If we are not learning anything from our 

program result it basically means that the status will be continued then we will never improve the 
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programs. Proper evaluation and investigation of procedures is very important which informs us 

how is the counsellor working, how is a teacher is working as a counsellor if we have told the 

teacher that one of the responsibility of a teacher is also become a counsellor and to investigate 

behavioral issues of students then a teacher has to do it and there has to be a program available and 

there has to be a system available whereby we judge a teacher that he or she is doing this particular 

service or not. If we do not do so then we will face problems. 

 Marketing

Another important thing is marketing. How are we marketing our programs? How are we marketing 

our guidance and counselling services? Are we making people aware this facility that is available in 

the school? We need to market our service. We need to tell our parents and other stakeholders that  

there is a particular facility available in school and that has to be utilized. Childhood is a major 

stakeholder in his or her education needs to know that there is guidance and counselling facility 

available and if there is a need he or she can resolve top that service. 

 
Topic: 241 – Guidance and Counselling programs in a School Setting – Counsellor as a 

Teacher 1 

Counsellor as a Teacher: 

 Implements effective lessons

A teacher should deliver his or her lessons properly and effectively. Effective lessons link 

with behavioral issues. For example if a lesson is conducted successfully and if students are satisfied 

then they will be happy with the lesson and they will be happy to understand different issues and 

there will be no management issue in the class. 

 Focus on understanding self and others

A teacher must focus on his or her self and personality. He or she also understand others 

and knows his or her reflection on others. 

 Inculcates coping strategies

A teacher must teach or educate students to have coping strategies. Apart from teaching 

their daily lessons it is important to apply to use certain strategies in the classroom where students 

learn to cope with things. So coping mechanisms need to taught and need to be used in the 

classroom. 

 Fosters peer relationship
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A teacher must encourage the healthy relationships and must encourage students to socially 

interact with others so that they also learn from the different personality patterns of others because 

it is not always important to focus on your own personality patterns sometimes it is also important 

to focus on hoe others are behaving and it is good to learn from the strengths and weakness of 

others also. 

 
Topic: 242 - Guidance and Counselling Programs in a School Setting – Counsellor as a 

Teacher 2 

A teacher needs to focus on other aspects of schooling when it comes to polishing the 

personality of a particular student. 

Counsellor, in a teaching role emphasizes on: 

 Academic requirements:

This is the responsibility of a teacher to lay in front of the student every academic 

requirement and that academic requirement needs to be fulfill timely. 

 Social development:

It is the responsibility of the teacher to aware students about the relationship with students, 

teachers and other stakeholders. We give focus on teacher because there is a constant relationship 

building between the teacher and the student and at the same time the teacher and the student they 

spend maximum time together that is why they also know each other better. 

 Career exploration and growth:

The teacher needs to guide students properly and periodically about their career growth and 

career plans and what is that they want to become in the future 

Teacher as a counsellor can Develops: 

 Problem-solving:

When a teacher works as a counsellor he or she also teaches students problem-solving skills 

 Decision making:

Teacher also teaches decision making skills. He or she tell the students how to take the 

decisions and how to solve the things. 
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Lesson 41 

 

GUIDANCE AND COUNSELLING IN A SCHOOL SETTING 

 

Topic: 243 – Guidance and Counselling Programs in a School – Counsellor as a Facilitator 1 
 

 

Counsellor as a Facilitator helps students identify their: 

 Skills

The counsellor should facilitate in basically providing students with a chance to look at their 

skills. 

 Abilities

He or she also should facilitate in providing students with a chance to look at their abilities. 

A counsellor should come forward and help students to discover their skills and abilities. The 

students do not their abilities and skills very well. In the presence of a counsellor we can talk n the 

knowledge, abilities and skills domains. 

 Achievements

A counsellor needs to help students about their abilities. Sometimes students do not realize 

that they have some abilities and certain skills and these skills and abilities need to be brought out, in 

front and worked on. Because it helps in better achievements. A counsellor basically facilitates 

students to achieve their targets by utilizing their skills and abilities fully. 

 Interests
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A counsellor helps students to maintain their interests and in sometimes to discover their 

interests. 

 
Topic: 244 - Guidance and Counselling Programs in a School – Counsellor as a Facilitator 2 

Counsellor as a Facilitator 

  A counsellor provides transition between elementary and middle school: middle and high 

school. Some students feel hesitation when they go elementary to middle and middle to high 

schools. There is fear of unknown. In this the role of a counsellor is very important because 

he or she facilitates those things and laws which are Appling in the other schools. Basically 

the role of a counsellor is to prepare them for that bigger classes and unseen world. The 

students may be victimized by other students so that the role of a counsellor is very 

important.

 A counsellor assists students with college selection and application process. A counsellor

should provide the facilitation for moving from one place to another. 

 He or she provides career guidance. In this teachers and counsellors can acts together and 

they can help the students to not to make these easy transition and at the same time they 

can make good career choices which are basically not only theory based but also they are 

giving proper counselling on the basis of which they make their selections.

 
Topic: 245 - Guidance and Counselling Programs in a School – Counsellor as a Manager 1 

Counsellor as a Manager: 

 A counsellor should review educational records and plan appropriate academic programs. A 

counsellor should aware about the curriculum. Once a curriculum is developed and 

objectives are laid out then how do those objectives fall into the learning outcome mood and 

then hoe do those learning outcomes are achieved in the classroom. Hoe do teacher satisfies 

their demands of the curriculum by enacting the objectives in the classroom and by 

satisfying the learning outcomes. A counsellor can review all the academic records. 

 A counsellor should disseminate information to parents/guardians about graduation 

requirements. Because the parents do not know about the graduation and career. So here the 

role of a counsellor as a manager becomes very important.
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Topic: 246- Guidance and Counselling Programs in a School – Counsellor as a Manager 2 

Arrange workshops for parents to inform about: 

 Academic programming

It is very important to take parents on board. There is a lot of gap between parents and the 

school. Parents do not about what is happening in the school and sometimes they are interested at  

all. A counsellor can give awareness to the parents about all the academic programming by arranging 

workshop. Its benefit is that the students, parents, counsellor and teachers can come on a platform. 

 Post-secondary planning

A counsellor should give awareness to the parents about the postsecondary planning. So 

they can understand their students’ academic planning very well. 

 Review confidential and other school record

A counsellor should review confidential and other school records which can be linked with student’s 

personal life and academic issues. A counsellor has an important role in the school. 

 
Topic: 247- Guidance and Counselling Programs in a School – Counsellor as an Advocate 

Counsellor as advocates: 

 A counsellor works with specialized populations which require special attention. These 

students may face physical and psychological problems. These are also those students who 

are gifted and their giftedness may become problem for them. It is very necessary to work 

with these students. it is their basic right to acquire normal education. When we talk 

advocacy we basically take all those people on board who are concern with education of 

human child who can play a lead role in seeking the solution of the problem.

 A counsellor should serve on school community committees. So that we can give all facilities

to the students. 
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Lesson 42 

 

SCHOOL WIDE GUIDANCE AND COUNSELLING - 3 

 

Topic: 248 - Guidance and Counselling Programs in a School – Counsellor as a Coordinator 

1 

Counsellor as Coordinators: 

A coordinator is a person who helps in planning, organizing and executing events or 

performances needed. There are different types of coordinators such as a wedding coordinator, 

stunt coordinator, production coordinator and marketing coordinator. A counsellor should 

coordinate information. 

 A counse

 llors can communicate and exchange information with parents via conferences, newsletters

etc. a counsellor plays an important role in the communication and dissemination. 

 He or she can coordinate activities to promote student’s personal growth and skill 

development. Counsellors are in a better position to give information because they are more 

knowledgeable. To promote student’s personal growth and skill development a counsellor 

can coordinate with different activities. So that students can use those abilities and skills in 

specific activities to improve themselves.

 
Topic: 249 - Guidance and Counselling Programs in a School – Counsellor as a Coordinator 

2 

Counsellors as coordinators: 

 Serve as a liaison between school and community resources. Community relationship means 

that school exists in particular community. This community has its own norms, values, 

cultural understanding and value system. Sometimes school exists in an isolation. A 

counsellor can build a good relationship with the community. The community needs to 

understand the school and also needs to understand the reasons that why certain activities 

are enacted in a school and why things are practiced in a school. To educate community is 

very important stakeholder in a child’s education. A coordinator can acts as a lyres between 

the school and the community.
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 Coordinate meetings between parents, school staff, students and the community. So that

better relationships are build and programs are conducted well. 

 
Topic: 250 - Guidance and Counselling Programs in a School – Counsellor as Consultants 1 

A consultant is usually an expert or a professional in a specific field and has a wide 

knowledge of the subject matter. The role of consultant outside the medical sphere (where the term 

is used specifically for a grade of doctor) can fall under one of two general categories: 

Counsellors as Consultants: 

 Provide consultation to teachers, administrators and staff. They give specialized to teachers, 

administrative staff and students. If a consultant works with a school principal. Then he or 

she will look for different methods to manage the school, different theories, the of the 

principle, leadership potential and how to use these potentials, what are the strategies that a 

principle can follow the law and order situation and how a principle can display leadership 

qualities. When consultants work closely with the teachers they provide a lot of service in 

term of telling teachers which particularly methodology to employ in a particular classroom 

and at the same time how to use different classroom management approaches in the 

classroom.

 Make appropriate referrals. A consultant on the basis of analysis and experience can give

advice to various stakeholders in education accordingly. 

 
Topic: 251 - Guidance and Counselling Programs in a School – Counsellor as Consultants 2 

Counsellor as consultant: 

 Provides information to assist in meeting student’s academic and emotional needs. 

Counsellor as a consultant, on one hand the consultant is able to judge the academic world 

of a child properly and on the other he or she is also able to judge the social and emotional 

world of the student. The consultant analysis these two domains in a better way. He or she is 

able to basically formulate the academic standards for students of various age groups and at 

the same time he or she is better able to decipher the social and emotional needs of students 

at various age and stage levels.

 Identify the causes and determine the ratio of specific behaviors, e.g. absenteeism

 Propose solution



INTRODUCTION TO GUIDANCE AND COUNSELLING (EDU 304) VU 

©Copyright Virtual University of Pakistan 171 

 

 

 

 
Topic: 252 - Guidance and Counselling Programs in a School setting – Role as a Counsellor 

Role as a counsellor: 

 Provides individual and group counselling. A counsellor can provide individual and group 

counselling. Individual counselling is required to those students who are facing specific 

problems. And group counselling is required to those students who are facing domestic 

problems. The counsellor can help students to solve their problems.

 Deals with self-image, interpersonal concerns, academic development and personal concern. 

Sometimes students have very low image about themselves because they suffer from low sell 

steam. Students can improve their self-image and they can work with a counsellor in which 

confidence measures are taken and students are encouraged to feel more confident. Some 

students have interpersonal concerns they do not go well with certain students. Sometimes 

they do not have good relationships with their teachers, so here a counsellor can come 

forward and he or she can help the students in building relationships.
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Lesson 43 

 

SCHOOL WIDE GUIDANCE AND COUNSELLING - 4 

 

Topic: 253 - Collaboration and Communication with Stakeholders – Parenting 

Communication and collaboration are important components in guidance and counselling. 

1. Parenting 

Parenting or child rearing is the process of promoting and supporting 

the physical, emotional, social, financial, and intellectual of a child from infancy to adulthood. 

Parenting refers to the aspects of raising a child aside from the biological relationship.  

Parents are important stakeholders in their children’s education then we need to have an inclusive 

program in which we can take help from the parents and at the sometime we also give help to the 

parents and that is only possible once we look at the totality of perceptive and once we have 

programs in which we not only progressed with guidance and counselling but also take the opinions 

guided and advices for various stakeholders in education. 

 School can assist families in providing basic needs. Parents can assist the school and they 

can not only assist the school at the same time they can help the brining the children not 

only their children but children at large. School can play role in helping families. 

 Improved quality of life ensures better learning. 

School gives them the improved quality. When we assist the parents and families and 

provide them the require support we actually helping the students who set in the classroom. By 

virtue of proper support to the parents we are indirectly helping the child to come up to a require 

level of competence. When establish good relation with parents then it becomes easily to bring the 

child in main stream education. 

BASIC NEEDS 

 Food 

 Water 

 Shelter 

 Clothing 

These are basic needs. Through the fulfillment of these basic needs the other need automatically get 

fulfilled. So in order to give and enriching experienced to student in school it is important to look 

after these basic needs. These basic needs are fulfilled at home first then in school. 
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2. Forms of family interaction should be facilitated: 

 Educating children with value of education. It is very important to have a proper 

interaction with families because of the interaction we know the problems. So it is 

important to interact with families and to know about their issues and problems and then to 

help the families out so that the children can be educated in a more meaningful and 

appropriate manner. 

 
Topic: 254 - Collaboration and Communication with Stakeholders – Communicating 

2. Communication 

Communication is yet an important tool that establishes a kind of relationship between the 

family and the school and between the school and the other stakeholders. the act or process of using 

words, sounds, signs, or behaviors to express or exchange information or to express your ideas, 

thoughts, feelings, etc. 

 Positive and regular communication between parents and school plays an important role in 

student’s personality development. Many teachers underestimate the value of building 

relationships with their students’ parents. Parents can be your best friends, and they can be 

your worst enemy. It is hard work for a teacher to build trusting cooperative relationships, 

but it will be well worth all the effort in the long run. The following five tips can you help 

you build quality solid relationships with parents. 

Effective ways of communication: 

I. newsletters 

II. personal phone calls 

III. home visits 

 Early notification of difficulty or a problem is considered more effective. When we have the 

delayed mechanisms in the schools then the problems remained there. 

 Purposeful dialogue breaks the perception that school-to- home communication is always 

negative. This actually helps in a constructive relationship between the different 

stakeholders. This can only happen once a purposeful relationship takes place. 

 
Topic: 255 - Collaboration and Communication with Stakeholders – Volunteering 

3. Family volunteerism 
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 Schools should encourage family and community involvement. Families have some skills 

that can be brought to the school level. For example, there is expertise available with parents 

and parents can help the school in giving that kind of expertise. For example some parents 

are medical practitioners; some parents have other kinds of professional expertise like 

engineering and medical skills. Schools can give skill training to the parents. 

Strategies: 

i. Recruitment and training programs for volunteers. 

ii. Acknowledgement and appreciation strategies. School can involve parents in school 

activities. For example, supports, funfair and play. In these activities parents can 

participate and help them teachers. 

 
Topic: 256 - Collaboration and Communication with Stakeholders – Home learning 

4. Learning at Home 

School should encourage home learning. 

 School should design interactive homework and assignment to involve parents and 

community. There has to be a connection between the school and home. When students go 

home sometimes they have a lot of leisure time then they do not no to what to do. 

Sometimes the dangerous is that they may get involved in uncalled activities. So in order to 

keep them on task parents can be involved in further educating their children through the 

establishment of activities. The school can play an important role and encouraged activities 

which can be used with the help of parents. So this also establishes a good repo between 

parents and children. This is basically an attempt to bring the parent and the child together 

and to have good repo building between them. 

Such activities enable families to better: 

 Support 

 Listen 

 React to 
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◻  

 Guide & 

 Mentor their children 

 
Topic: 257 - Collaboration and Communication with Stakeholders – Decision Making 

5. Family’s involvement in Decision Making 

 Schools need to involve students’ families into decision making. Parents need to make 

inform decision based on the needs and interests of their children. In this there is a need of 

help of school which can tell parents about the strengths and weakness of the students. The 

parents need to stay connected with the lives of their children and at the same time they 

need to know the progress of their students both in the academic world and also in the 

behavioral world. Their decisions help the children in staying connected in their education 

process. 

 Parent organizations can be helpful. It means that we encourage parent to come at one 

platform and also assists the school in proper decision making for their children. Parents 

organization can actually play a bigger role in not only educating their children at the same 

time they can help the schools in the day to day developments not only of their children but 

also of the school plan. 

 Families from lower educational and social background should not be alienated. Normally 

specific category of parents stay active in schools however there is still another category 
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which is not active and which is never consulted in day to day proceeding of schools. 
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Topic: 258 - Collaboration and Communication with Stakeholders – Collaborating with 

Community 

6. Collaborating with Community 

The connection between schools and communities should be two ways. Educational changes 

need to inform to the community. There should be a concept of give and take. These two ways of 

communication must be done and must be established for the smooth flowing education system. 

Community linkage  

Collaborating with community: 

 Develop linkage with agencies. It means there is interplay of different agencies in the 

community. There are different thought processes that are going on. 

 Provides requested resources/services. For example, you can convert a ground into a good 

support complex. So that community members can use this ground and play there. If you 

have the required facilities you can certainly help the community so that the community also 

benefits from you and in return also benefits you. 

Service Integration 

This collaboration brings about service integration that is a more efficient service for 

children and their families. It becomes very important to get collaboration and also help the 

community seek community support. 
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Lesson 44 

 

SCHOOL WIDE GUIDANCE AND COUNSELLING - 5 

 

Topic: 259 – Implementing Guidance & Counselling in School Setting – Initial Phase 1 

1. The school guidance – planning group 

 Set up a task group. If you want that there should be guidance and counselling services then

there is a need of a plan. 

Expected members: 

i. Guidance counsellor 

ii. Learning support teacher 

iii. Home/school/community teacher 

iv. Any interested staff member 

v. Year head 

vi. Class teacher 
 
 
Topic: 260– Implementing Guidance & Counselling in Primary School Setting – Initial 

Phase 2 

Objectives of planning group: 

 To ensure support for ALL students

 To provide decision forum

 To focus on area of development

 To arrange for monitoring, implementation and evaluation of proposals

Meeting schedule of planning group: 

 Twice a week at initial stage 

 Once program is functional, once a month meeting will suffice 

Topic: 261– Implementing Guidance & Counselling in Primary School Setting – Guidance 

Plan 

2. The school Guidance Plan 

i. Establishing features of guidance plan 

- Aims 
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It means why we are establishing guidance and counselling services in the school and what 

are its benefits. We need to see the efficacy of the plan in terms of establishing and running aims. 

When aims and objectives are established then it becomes easier to not only establishing the plan 

but also run it well. Any program should have aims and objective. 

- Record of current guidance, provision and resources. 

You need to know what are features of your guidance plan are and what are the policies of your 

guidance plan. 

- Policies 

Policies tell you the rules and regulations, role and boundaries. These are very important part of 

guidance and counselling. You cannot implement any plan without policies. In this three things are 

very important 

1. Policies 

2. Procedures 

3. Records 

ii. Areas of Development 

- Guidance priorities 

- Action plans 

- Implementation/monitoring/evaluation procedures 

 
Topic: 262 – Implementing Guidance & Counselling in School Setting – Identifying 

Problems 

3. Who are School Guidance Partners? 

 Identify all potential partners who can contribute to the development of guidance plan. 

Some wants to help the school. We should look for potential partners and we should also 

advertise if we need be that a particulars the service of guidance and counselling. Teachers, 

school heads, counsellors and community members are the member of your core group. 

Psychologists, psychiatrics and petition can also join your group.

 It must be decided after developing mutual understanding in planning. It is very important 

to identify your local partners who are your invited partners and let them have a dialogue 

with other stake holders. Because they will tell them about the importance of their role in the 

group and about the importance of their presence in the school.
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Lesson 45 

 

SCHOOL WIDE GUIDANCE AND COUNSELLING - 6 

 

Topic: 263 – Implementing Guidance & Counselling in School Setting – Formulating 

Relevant Policies 

4. Formulating Relevant Policies: 

When we talk about the implementation of guidance and counselling program and when we 

see it in the perspective of a larger community and in the perceptive of larger program development 

then we have to focused a lot on policy development. 

Steps: 

 Description of current practice drawn up by relevant practitioner.

 Discussion and amendment of initial drafts.

 Consultation process

 Preparation and submission of final draft

 Adoption as policy

There should always be a room for improvement and that can only happen once a constant 

monitoring system and constant evaluation system which could your policy. 

 
Topic: 264 – Implementing Guidance & Counselling in School Setting _ Carrying Out 

Stock-Take 1 

5. Stock-take of current guidance program 

Once guidance and counselling policies are implemented then they need to be reflected 

upon. You need to stock take as to how the programs are running. Periodic and continuous stock 

taking is very important. 

a. What personal and social education takes place at this school? 

When we talk about stock taking we give regard to the education input that we give to the student. 

And at the same also talk about the social and emotional input that we give to the student. 

Academic as well as affective elements are very important because we are talking about overall 

personality development. We are not talking that it is the responsibility of the school to give 

academic element to the student but we are talking that a school not only give importance to the 

academic element but also give importance to behavioral element of the students. so we are looking 
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at a child’s development in terms of academic and in terms of affective education which means 

looking at the behavioral and attitudinal development. 

For example: 

 Counselling

When we are talking about the stock taking in this we need to what type of counselling service is 

providing. 

 Inviting guest speakers

Do we have service which we call the inviting guest and inviting them as speakers? We need to take 

stock of that aspect. 

 Healthy eating week etc.

Do we have healthy eating week? We also need to take stock of that aspect. If guidance and 

counselling programs initiate school activities so need to take a feedback as weather to those 

activities are implemented are not. We need to evaluate those activities. For example why do we 

have a healthy eating week? We have healthy eating because we want to ensure that students know 

the difference between healthy eating and eating junk foods. Basically stock taking means to look 

and review for successful implementation of programs about guidance and counselling. 

Topic: 265 – Implementing Guidance & Counselling in School Setting-Carrying Out Stock – 

Take 2 

b. What career education takes place at this school? 

It means that how a school can provide help to students in career choices. 

For Example: 

The school provides: 

 Information on courses. The school needs to tell them about the various subjects’ 

areas. 

 Job search skills and search engines. 

 Interview techniques etc. 

It is important to guide the students so that they can make career choices because it is the 

purpose of schooling. It is very important to guide them so that they can reach the self- 

understanding because of that they can know their needs, interests, strengths and weakness. They 
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can easily choose their subjects. Through career choices we can polish student’s aptitudes, interests 

and work values. 

c. What educational guidance takes place at this school? 

What kind of educational guidance we are providing to the students? 

 Subject choice

Are we helping to our students to select the right kind of subject? Which comes to at a particular 

stage? For example, students’ selection of subjects at secondary level. 

 Study skills

What type of study hobbits that we are developing in the students. 

 Motivation etc.

Motivational skills directly link with classrooms. Basically teacher is the main motivating factor 

which means that he or she is good in content, methodology, classroom management and he or she 

knows how to conduct the daily affairs in a way that he or she raises the motivational level of 

students. 

 
Topic: 266– Implementing Guidance & Counselling in School Setting – Carrying Out 

Review 1 

6. Carrying out school guidance review 

Following aspects of support for students must be reviewed. 

i. Provision for: 

- Students with special educational needs. If there is a handicap student in your 

classroom or if there is a student who is facing a physical handicap so what kind of 

facility are you providing to that particular student? In order to make him enjoy main 

stream education then it is extremely important to look after the needs of the special 

need student. 

- Students from disadvantaged background. These students are required the extra 

effort and services from the guidance and counselling department to help, guide and 

provide them with the secure environment. Because these students are financial 

insecure and at the same time they are emotional insecure so they need your support. 

- Students from minority groups. It is their basic right to give them proper confidence. 

For example, festivals of minority group need proper attention. In Pakistan, there are 
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different minority groups. These people will feel connected. They not only feel 

connected they considered themselves as important individuals as part of being 

Pakistanis. When we talk of reviewing such policies and we talk of reviewing of these 

programs it is important to look after the needs of this particular people. We must 

look after the needs of these peoples because we want them to come in main stream 

education and to lead meaningful lives. Those kinds of lives which do not have any 

kind of security. 

 
Topic: 267 – Implementing Guidance & Counselling in School Setting – Carrying Out 

Review 2 

a. Student must be consulted in guidance review through questionnaires. We can seek feedback 

from students through the administration of questionnaires. A questionnaire is a research 

instrument consisting of a series of questions and other prompts for the purpose of 

gathering information from respondents. Although they are often designed for statistical 

analysis of the responses, this is not always the case. Questionnaires reduce bias. There is 

uniform question presentation and no middle-man bias. The researcher's own opinions will 

not influence the respondent to answer questions in a certain manner. There are no verbal or 

visual clues to influence the respondent. 

b. Staff review is also very important to review progress. Through staff review we can find out 

the strengths and weakness of the programs. 

c. Questionnaires could be distributed and completed at a staff meeting. Staff members can 

also give there feedback through questionnaires. 

d. Results can be communicated after analysis in next meeting. Through analysis we can know 

the strengths and weakness of the programs. Opinions of staff members and students are 

very important. These opinions should be incorporated in further giving a meaning to your 

program. 

 
 

 
Topic: 268 – Implementing Guidance & Counselling in School Setting – Action Plan 1 

7. Action Planning 
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You need to make good action plans so that the program are not only implemented properly 

they are successfully run. So when it comes to implementation of guidance and counselling program 

there is a need of action planning. 

Action planning basically means that how would to put your act together to plan something that 

would enable the successful implementation of a particular target. 

Action planning is a process which will help you to focus your ideas and to decide what steps you 

need to take to achieve particular goals that you may have. It is a statement of what you want to 

achieve over a given period of time. 

a. Keep SMART targets/objectives 

It means the plan should be: 

 Specific

You need to make specific targets so that problems can be resolved. 

 Measurable

Your target should be measurable. When it comes to changing a particular behavioral pattern 

then the behavioral pattern should be measurable in the sense that there is improvement in the 

behavior, you can see the improvement in the human behavior. 

 Achievable

Do not make such objectives which are beyond the scope of action. So make those targets 

which you can achieve in a SMART manner and easily. Do not make your life difficult by over 

reaching the limits. 

 Relevant

The action plan should be relevant to the particular needs and interests of the students. it should 

address the particular needs of a particular student. It should not be a way beyond the expectation of 

any target. 

 Timed

Your target should be time bound. 

A single development area may require a number of action plans to bring about desired 

improvements. 

Topic: 269 – Implementing Guidance & Counselling in School Setting – Action Plan 2 

b. Implementing and monitoring the action plan. We monitor action because we want to see 

whether it is running successful or not or weather its changes are required or not. 
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Prompts: 

 What is the objective in relation to this development area? 

For example if a student is in the classroom. He or she is unable to participate in the 

classroom discussions. If he or she is shy we can make an action plan. We can seek help of a guide, a 

counsellor and we work for that particular student. Our objective is to make able the student to 

work with other students. This is called implementation stage. 

 How can we ensure the action plan is being implemented? 

Program implementation is very important because it basically tells us how the programs are 

being run. 

 What are desired outcomes? 

The shy student, who does not participate well, will be participating well now, will fell encouraged to 

participate in a group and then will find the confidence to talk to the teacher. 

 What are the indicators of improvement? 

Giving the same example, the indicators of improvement in this particular case is that the child has 

started speaking, the child has stared gaining confidence and that is a mark of improvement. That is 

a success of a program and particular action plan. 

 Do we need an interim review of progress? 

It means the plan needs to be improvisation. There is always room for improvement and that 

improvement should be given and it should happen when it is required. 

Topic: 270 - Implementing Guidance & Counselling in School Setting – Evaluation 

8. Evaluation 

This is the last factor which works towards the successful implementation of guidance and 

counselling. Evaluation 

 Measures the progress

 Examine the impact

 Identifies areas for further attention

 Establishes a focus

 Keeps planning to the forefront

The steps of the program: 

i. Decide what needs to be evaluated 
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ii. Collect data 

iii. Collate, analyze and interpret data 

iv. Present findings 

v. Reflect on report 

vi. Follow through 

When we talk about the systematic development of the program we also need to look at the 

systematic evaluation of the program and through evaluation we think of ways in which can further 

improve the program because the whole issue is to have the successful implementation of guidance 

and counselling and that is only possible once we have SAMART objectives, proper action plans, 

administer those plans and then evaluate them. And we evaluate them we will ensure that we make 

use of the data, findings to further strengthen these programs. 
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